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THE CONTRACTOR SHOULD NOTE THAT THE PURPOSE OF THE PRECONSTRUCTION INFORMATION IS TO HIGHLIGHT THE SPECIFIC HAZARDS RELEVANT TO THE SITE IN QUESTION. WE WOULD EXPECT A COMPETENT CONTRACTOR TO RECOGNISE AND ALLOW FOR WITHIN HIS CONSTRUCTION HEALTH AND SAFETY PLAN THOSE HAZARDS AND RISKS ASSOCIATED WITH NORMAL CONSTRUCTION OPERATIONS.

THIS DOCUMENT IS TO BE READ IN CONJUNCTION WITH THE CONTRACT DRAWINGS AND DOCUMENTS
THE PRE-CONSTRUCTION INFORMATION SUMMARISES AND REFERENCES THOSE SITE SPECIFIC DETAILS THAT SHOULD BE CONSIDERED AS PART OF THE PLANNING OF THE WORKS.

1 
DESCRIPTION OF PROJECT
1.1 Project description and programme details

Site Address:

Moat Court, 

42 Branksome Wood Rd, 

Bournemouth 

BH4 9LA
This project involves;
1.
Replacement of the existing roof covering using an IKO system (25-year warranty include inspection)

2.
Handrail to roof perimeter and fixed access ladder for safe working access

3.
Work to internal foul drainage, RC to contact trade suppliers for an outline proposal

4.
Remove and replace existing cavity insulation (Dyson TBC)

5.
External pointing 

6.
Remove and replace existing Spandrel panels below 

7.
Internal and external painting

8.
External pointing
Work to commence in Autumn 2022
1.2 Details of Client, Designers, H&S Consultant and other consultants.

	
	Name
	Contact
	Address
	Tel. No.
	Email Address

	Client
	Aster Group
	Chris Chapman
Contracts Manager
Special Projects
	Sarsen Court

Horton Avenue, Cannings Hill

Devizes

Wiltshire

SN10 2AZ
	01749 832091
07809 192968
	Chris.Chapman@aster.co.uk

	Client’s Representative


	Ark Consultancy
	Richard Collier
	ARK Central, 
84 Spencer Street, Birmingham, 
B18 6DS
	07467 747854
	rcollier@arkconsultancy.co.uk

	Principal Designer


	Ark Consultancy
	Derek Purchase
	ARK Central, 
84 Spencer Street, Birmingham, 
B18 6DS
	07828 578873
	dpurchase@arkconsultancy.co.uk


1.3 Workplace (Health, Safety and Welfare) Regulations 1992.

The areas to be formed in the project will be “workplaces” as defined in the above legislation and will need to comply in all respects to its requirements.

1.4 Extent and location of existing records and plans.

Full details of existing services are not available. Known constraints and existing conditions are indicated in the tender pack. 
A site visit is to be carried out by the contractor during the tender to better understand location of services on site
2. 
CLIENTS CONSIDERATIONS AND MANAGEMENT REQUIREMENTS
2.1 Arrangements for:

2.1.1 Planning and managing the construction work including any health and safety goals for the project.

a. The Contractor in accordance with current H&S legislation is to manage the works on site using a co-ordinated construction and H&S management system.

b. The system employed will incorporate a construction stage health and safety plan the content of which to comply with the recommendations in “Managing Health and safety in Construction”, Construction (Design and Management ) Regulations 2015.

c. The Contactor in liaison with all other parties should constantly monitor the implementation of the on site management plan and make changes as necessary during the project to ensure the plan is relevant to the current circumstances of the project.

d. Health and safety is to be an agenda item at all meetings whether with the design team or when dealing with subcontractors.

 
The Contractor’s “on site” management systems should adopt the following principles of prevention;
(i) 

   avoiding risks,

(ii)   evaluating the risks which cannot be avoided

(iii)  combating the risk at source

(iv)  adapting the work to the individual

(v)   adapting to technical progress

(vi)  replacing the dangerous by the non-dangerous or the less dangerous

(vii)  developing a coherent overall prevention policy which covers technology, organisation of work, working conditions, social relationships and the influence of factors relating to the working environment

(viii) giving collective protective measures priority over individual protective measures

(ix)  giving appropriate instructions to employees
2.1.2 Definition of “out of Hours” working.

Working hours are 8.00am to 5.00 pm Monday to Friday 
No construction work to be carried outside of these hours or on bank holidays without written agreement of the Client’s Representative. 
2.1.3 Communication and liaison between Client and others
a. All communications will be through the client’s representative
b. Apart from main progress meetings once a month, as required there will be informal meetings between the Contractor and the client’s representative. The meetings will discuss the work since the last meeting and the works taking place the following week. All health and safety interfaces can then be discussed and agreed.

2.1.4 Security on site.

a. The “construction site areas” are to be maintained secure at all times. 
b. Possible people accessing the area are; residents, client staff, site visitors. 
c. When the site is left unattended all openings to working areas are to be made secure.

d. Any shared access areas through the building, under the building or through the grounds that are not closed off to shared use will be kept clear and not used as a storage area for building materials or waste unless agreed with the Client’s representative and kept secure

e. All personnel on the site are to be fully inducted and signed in on a daily basis.
f. All personnel on site to wear suitable hi-viz tops to indicate they are part of the workforce on site

g. Any works outside of the designated construction site must be kept secure when unattended with suitable fencing.
h. The Contractor’s Construction Phase Plan is to include full details and protocols as to how these security requirements are achieved.

2.1.5 Welfare provision

a. These are to be provided by the Contractor and are to comply with the requirements of the CDM regulations 2015. Details to be submitted by the Contractor prior to commencing on site within the Construction Phase Health and Safety Plan
b. Location on site to be agreed with Client’s representative. A designated area will be provided outside of the building in the grounds
c. The use of internal facilities will not be possible

d. The welfare facilities are to be in place in total, prior to any works commencing on site. (As required in the CDM Regulations 2015.) This to include sufficient toilets, washing facilities with warm water and means of drying. Somewhere to shelter from adverse weather, drinking water and means of boiling water and to prepare food. 
e. The Contractor is responsible for the maintenance of the site accommodation. There are also to arrange for the regular cleaning of the area to satisfy the requirements of the CDM 2015 regulations.

f. If at any time the Contractor is unable to satisfy the welfare facilities requirements under the regulations, for whatever the reason, the Client’s Representative is to be informed immediately
2.2     Requirements relating to health & safety of the clients employees / the public, those accessing the area or those involved in the project:

2.2.1 Site Hoarding requirements
a. The construction site area must remain secure to prevent access into construction site working areas
b. Suitable warning signage at entrances will be displayed
c. Use of existing fencing and boundaries can be used but any areas where access is possible into construction work or storage areas MUST be fenced securely during construction
2.2.2 Site transport arrangements or vehicle movement restrictions

a. All public roads in the vicinity of the works must be kept accessible and maintained at all times. 
b. The access is narrow and deliveries need to be planned so as not to wait in the shared road

c. Any damage to the road, verges, existing perimeter fencing or walls, vegetation, trees, or overhead cables will be the responsibility of the contractor and should be made good.
d. There will only be one entrance off the existing road 

e. All movements of vehicles and plant within the works to be restricted to 5 mph
f. All vehicle movement within the vicinity of the works are to be controlled by competent banksmen.
g. Any reversing manoeuvres are not to take place without a banksman.
h. Any manoeuvres where visibility is restricted are not to take place without a banksman.
i. A specific traffic plan must be outlined within the Construction Plan, to be returned with the tender.
j. The residents of the building will need to have access to their carparking area at all times unless agreed in advance with the Client’s Representative
2.2.3 Client permits to work systems

a. Works outside of the designated construction site areas will be agreed with the Client’s Representative and a permit to work issued for the work by the Principal Contractor and authorised by the Client’s representative
b. Permits to work relating to issues within the construction site which do not affect the public areas are to be issued and managed by the Contractor.

2.2.4 Fire precautions

a. No bonfires will be permitted on site
b. Contractor will conform with ‘The Joint Code of Practice on the Protection from Fire of Construction Sites and Buildings Undergoing Renovation 7th Edition’.
c. Suitable fire extinguishers, alarms, escape route signage and assembly point to be managed on site

d. The contractor will liaise with the Aster Group Housing officer to agree how the existing fire alarms will be managed and how escape routes will be maintained during the works 
e. The Contractor will coordinate any emergency or evacuation with the emergency services and liaise with the local residents in an emergency
f. The Client’s Representative will be informed of any incident.

2.2.5 Emergency procedures and means of escape

a. Fire emergencies are to be in strict accordance with the agreed fire plan.

b. It is recommended there are alarms on the scaffold connected to the site office, so that persons on the scaffold can be notified and evacuated in an emergency

c. Assembly points will be agreed with the Client’s Representative at the front of the property 
2.2.6 “No–go” areas or other authorisation requirements for those involved in the project

a. There will be no access to the existing property except access routes through the building as agreed with the Client’s Representative

b. All areas on the designated site will be kept secure and controlled by the contractor

c. No one to access any of the dwellings or any neighbouring properties, or land unless agreed with Client’s representative

d. All operatives visiting the site will be DBS assessed and details will be kept available by the Principal Contractor. The Principal Contractor will ensure that anyone visiting the site has the appropriate checks in place and updated as appropriate.
2.2.7 Smoking and parking restrictions.

a. There will be no smoking on site. Operatives are not to congregate at the entrance to the site to smoke. Any waste on the existing footpaths to be cleared away.

b. There is insufficient space on site for parking and operatives will need to use the neighbouring roads. Vehicles are not to obstruct any access to local properties.
2.2.8 Footpath and road access to property
a. There will be residents within the building who, with their visitors, require access to the property throughout the day and night, both on foot and in vehicles
b. Ensure the shared road to the front of the property is kept clear at all times
c. If deliveries are in progress at the entrance or there are any works around the property they need to be clearly fenced off with suitable warning and directional signage
d. Banksman need to be available at all times to guide residents and visitors around the works safely
3 
ENVIRONMENTAL RESTRICTIONS AND EXISTING ON-SITE RISKS
3.1 Safety Hazards including :

3.1.1 Boundaries and Access
a. An induction on the extent of the site will be given to all contractors carrying out works on this building.
b. The boundaries will be agreed with the client’s representative prior to commencing on site and will be managed by the principal contractor
c. If additional space is required through the construction period, lines of fencing and boundaries will be agreed with the Client’s Representative

3.1.2 Any restrictions on deliveries or waste collection or storage
a. All deliveries subject to working hours as specified in section 2.1.2.
b. There are narrow roads to the site and limited space on site, suppliers to be informed that the use of large vehicle delivery may be difficult
c. 
Deliveries to be planned if possible outside of morning and afternoon ‘rush’ hours. 

d. 

All access roads are to be monitored at all times and access onto public roads kept secure.
e. 
Any skips are to be within the designated construction site area and secured as required with lockable lids.
3.1.3 Adjacent land uses

a. Site is bounded by existing walls, hedges and fencing, the contractor will need to ensure the working areas are secure when work is in progress with Heras fencing or hoarding.
b. This entrance needs to be kept clear for deliveries
c. There is no access to any neighbouring properties
3.1.4 Existing storage of hazardous materials
a. Part of the existing building, mainly the roof needs to be removed and could contain asbestos. A survey needs to be carried out prior to removal of any part of the building. 
3.1.5 Location of existing services
a 
Details of existing site are available within tender pack/or from Client’s representative
b. Contractor to carry out own surveys of area and liaise with the Utility Services to locate existing services and ensure any supplies are isolated if required
c. There are buried existing electricity, gas, and water supplies

d. Some overhead cables across the entrance check as probably BT
e. No main supply services should be disturbed during the works, but internal services within the building may be effected.
f. Contractor to check all working areas and if services within the vicinity of the work that may be effected may need to be isolated

g. Isolation of any services will be agreed prior to work taking place with the Client’s Representative who will issue confirmation that isolation can take place
3.1.6 Ground conditions

a. Existing ground conditions consist of some tarmac areas and garden

b. Contractor to assess the ground conditions around building if scaffold is required
c. Ground conditions to be assessed if lifting equipment is required

d. All ground conditions to be returned to original following completion of the works 

3.1.7 Existing structures

a. There are some drawings of the existing building within the tender package, but no ‘as built’ drawings
b. There is a set of photographs available from the Client’s representative but it is recommended that the Contractor takes a photographic survey prior to commencing any work, both internally and externally. This to include ceiling finishes and condition. 
c. Contractor to assess structure prior to commencement of any work which requires loading
d. The roof has been surveyed see document: BUR1087.2020 Ultra PrevENt Specification by IKO. Appendix B

e. A drainage CCTV is available by Solum Surveys. Appendix E

3.1.8 Previous structural modifications.

a. 
No information available
3.1.9 Difficulties relating to plant and equipment within vicinity of site
a. Access is tight through entrance, trees and overhead cables
b. Existing parking areas may need to be moved and reinstated
3.1.10 Health & safety information contained in earlier design, construction or “as built” drawings

a. Client’s Representative has limited details of existing building drawings
3.2 Health hazards including:

3.2.1 Asbestos

a. An asbestos survey has been undertaken and a copy will be available with the Tender package
b. If any asbestos containing materials are uncovered work is to stop immediately, the area dampened and made secure. The location notified to the Client’s Representative for further investigation.
3.2.2 Existing hazardous materials

a. Cavity fill has been assessed. See survey Appendix D
3.2.3 Contaminated land

a. None known

3.2.4 Existing structures containing hazardous materials

a. 
None known 
3.2.5 Health risks arising from third party activities within vicinity of works:
a. 
Movement of vehicles on the neighbouring roads but this is light and should not be an issue unless the road becomes blocked by the construction deliveries
3.2.6 Environmental Issues
a. Ensure there are no spillages of hazardous substances into existing drainage systems or may contaminate the ground.
b. Spillages need to be cleaned up and removed as contaminated waste

c. Contractor will be expected to provide suitable spill kits and means of cleaning up any contamination.
d. All noise, dust and vibration from site activities are to be kept to a minimum so as not to be a nuisance to neighbouring residents. Work only to take place within agreed  hours.
e. Liaise with the residents on specific noisy or dusty activities

f. All waste produced will be removed from site by licenced contractors 
d.
There are a number of mature trees within the property grounds. Suitable protection may be required to BS5837 if plant is required to operate in the external areas
4 
SIGNIFICANT DESIGN AND CONSTRUCTION HAZARDS

4.1 Significant design assumptions and suggested work methods, sequences or control measures.

a. Initial works setting up appropriate access to the site and welfare facilities sufficient for the contract.
b. The working area will need to be secured with suitable fencing and diversions put in place to protect pedestrians and vehicles as required
c. Access into working areas.
d. Protection of existing residents
e. Working at height
f. Lifting and manual handling operations.
g. Working in the vicinity of live services.
h. Fire precautions
4.2 Arrangements for co-ordination of on going design work and handling design changes

   All Contractor design work is to be brought to the attention of the Principal Designer at the beginning of the contract. It is the Contractor’s responsibility to ensure the relevant information is passed to any identified designers. They are to prepare a hazard assessment and then record their process of hazard reduction by design. This is to be documented and copied to the Principal Designer. This also is then to be embodied in the Construction Phase H&S Plan by the Contractor.
4.3 Information on significant risks identified during design

Significant risks associated with the sites are;

a. The fall of persons carrying out the contract 
b. Vehicle movement of plant or deliveries.
c. Manual handling of materials and equipment to be used within the area of work.
d. Use of hazardous materials. 
e. Fall of materials, and demolition of existing house
f. Existing services
g. Fire
This list is not exhaustive and the Contractor will assess all risks prior to commencing on site 

4.4 Materials requiring particular precautions

1. Equipment fuels and lubricants.
2. Paints see Appendix F

3. Sizes and weights for manual handling

All other hazardous materials introduced by the contractor to be individually assessed

5 
HEALTH AND SAFETY FILE
5.1 Collection of information

The Contractor is to forward the information to the Principal Designer as it becomes available. This information should not be left to the end of the contract.

5.2 Format of information

This should be provided electronically as a PDF and in paper copy This will allow the production of an electronic file.
5.3 Content of the file should comprise:-

a. 
A brief description of the work carried out.

b. 
Any residual hazards which remain and how they have been dealt with.

c. 
Key structural principles.

d. 
Any hazardous materials used.

e. 
Information regarding the removal or dismantling of the structure, installed plant and equipment.

f. 
Health and Safety information about equipment provided for cleaning or maintaining structure.

g. 
The nature, location and markings of significant services including underground cables, gas supply, fire fighting services.

h. 
Information and as–built drawings of the structure, its plant and equipment as specified within the contract.
Appendices
Existing Surveys and records;

Appendix A 

Specification and Contract Proposal

Appendix B 

IKO Roofing Specification 

Appendix C 

Repointing Plan 

Appendix D 

Dyson Energy Report 

Appendix E 

Solum Surveying Drainage Survey 

Appendix F 

Crown Paints Specification
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