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Our vision is that

Everyone
has a home

It’'s a bOId statement

but one everyone across our
business Is passionate about
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We need to seize the

opportunities

in front of us to keep pace with
the world around us
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Chairman’s

Statement

As we moved into the second year of
a global pandemic, like businesses
and communities across the country,
we faced new, and in some cases,
unexpected challenges. We remain

in a difficult and uncertain economic
climate and are in the midst of
unprecedented times, where

our resilience, adaptability and
professionalism continue to be tested.




Chairman’s

Statement

I'm proud to say that all colleagues at Aster
are rising to these challenges together,
and | continue to be in awe of the
dedication and hard work of
our teams, who collectively
make Aster a resilient and
successful business.

Despite these challenges, as a business we have
continued our transformation journey at pace,
focusing on providing colleagues and customers
with an improved offer and strengthening our
approach to customer services.




We remain focused on our vision -
‘Everyone has a home’. Given the
current domestic and global outlook,
this has never been more important.
We provide safety and security through
a range of housing services. We will
continue to grow, so we can maximise
our positive impact on our communities
and our strengths remain just as they
always will, our people and our culture.
Our strategy is supported by a shared
set of objectives, underpinned by three
strategic themes and a set of enablers
which will deliver our future and focus
on transformation, growth, financial
strength, and sustainability.

Financial strength and sustainability

We remain in a stable financial position
and ended the year with a turnover

of £240.9 million, operating profit of
£76.2 million and a profit before tax of
£170.6 million. Overall, our operating
margin was down to 31.6% from 32.7%
last year.

With the easing of COVID-19 measures
in March 2021, we were able to begin
working through the backlog of
non-essential and planned major
works deferred from the prior financial
year. Despite the second half of the
year seeing a larger programme of
works completed, some works have
rolled over into the new financial year,
This, however, coupled with the heavy
storms in February 2022 and continued
investment in IT and employee costs,
meant our operating margins were
lower than the previous year.

Our profit before tax was inflated
with the acquisition of Central &
Cecil Housing Trust (C&C), which

was recognised as a non-exchange
transaction; this resulted in a gain of
£119.6 million based on the fair value
of assets and liabilities acquired as
at1January 2022.

In the next 12 months we expect to

see a combination of efficiency gains
achieved through a range of measures
including a more effective operating
model, the further integration of

East Boro Housing Trust (EBHT), the
further integration of C&C, and
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realisation of the benefits of our five-year
transformation programme ambitions.
This will be net of rising costs, as we
see the cost of living and inflation
increasing.

During the year we spent £68.8 million
on repairing and maintaining our
homes. In addition, we are one of only
a small number of housing
associations that has committed

to a full stock condition survey ata
cost of £2.8 million on our homes.
Understanding the condition of

our homes provides us with further
assurance around the standards for
health and safety, compliance and
decent homes. It also gives us the
opportunity to look at how we can
further improve the quality of our
homes and services we provide to
our customers.

Health and Safety related spend
increased from £9.8 million last year to
£13.0 million. This includes additional
spend needed for fire risk assessment
works as well as ensuring a range of
work that was carried out to ensure
that our homes remain safe places in
which to live. We have also invested in
our teams to ensure we have the right
structures and competencies to deliver
excellent health and safety standards,
meet the requirements of changing
legislation such as the Building

Safety Bill and take advantage of the
opportunities this brings to improve
safety standards.

Although the outlook was amended
from ‘stable’ to ‘negative’, Standard and
Poor’s (S&P) once again maintained
our ‘A+ rating’ this year. Our continued
commitment to health and safety,
our plans to increase investment in
existing and new homes and our
transition to carbon neutral as well
as our acquisition of C&C are areas
which influenced S&P’s decision.
Despite the challenges faced across
the sector over the past 12 months,
our strong operational management
and financial stability remain

robust, and we continue to hold our
governance and viability ratings of
G1/V1from the regulator.

tgtements

Providing safe, well maintained homes,
and modern reliable customer services

We continue to focus on the
modernisation of our customer
services delivering our transformation
programme which looks to ensure
that we deliver modern, reliable offer
to our customers.

We're pleased that, as a result, our
overall customer satisfaction of

84% is greater than targeted and
demonstrates a 2% improvement

on last year. We're investing nearly

£1.5 million in improving the areas

our customers live in as part of

our 2022/2023 neighbourhood
enhancements programme, having
spent over £1.2 million in 2021/2022
across 50 projects to enhance our
neighbourhoods. This work included an
investment of over £100,000 in Dorset
to tackle anti-social behaviour and the
creation of a new accessible play area
for young people to enjoy in Somerset.

Over 50% of customers are now
registered to use our free online portal
MyAster, with 80% telling us they're
happy with our service. With the
introduction of Live Chat messaging
last autumn, we're giving customers
more ways to access our services

in ways that suits them. Customers
can use Live Chat to log repairs, ask
guestions, update their tenancy and
more. Their feedback will continue to
help us shape and improve our digital
platforms that provide accessible ways
for customers to reach us.

Customer Voice plays a valuable role in
shaping the direction of the business
and the services we provide and is
embedded across every team in the
business. This year, over 3,700 customers
shared their views and experiences

via our engaged customer groups,
consultations and complaints and
compliments service and we've seen
an increase of more than 300% in
customer engagement over the past
three years as we offer customers more
ways to engage and provide feedback.




Chairman’s

Statement

Providing safe, well maintained homes,
and modern reliable customer services
(continued)

During the year we were awarded

a £350,000 grant to tackle rough
sleeping in Hampshire. Using the
Homes England funding, and working
with Test Valley Borough Council,

we have bought one new home and
plan to buy a further four homes in the
next financial year to help people who
are, or who are at risk of, sleeping rough
in Andover.

As events continue to unfold following
the Russian invasion of Ukraine, we'll do
as much as we can to support those
affected at this time of crisis. We hope
that our donation of £6,000 to the
Disasters Emergency Committee (DEC)
has gone some way in helping those
affected by the conflict, by providing
food and blankets as well as essential
hygiene for nearly 100 people. Over
the coming months, we'll be working
with local authorities to find people
fleeing from Ukraine a safe place to
call home. We're also backing the
government’s Homes for Ukraine
scheme and will support customers
who want to open their homes to
Ukrainians who temporarily need
somewhere safe to stay.

Business growth

We were pleased to have completed
the acquisition of London-based
Central & Cecil Housing Trust in
January 2022 - a mutually beneficial
arrangement that will boost our

combined capacity to build new homes.

Together we'll be able to build over
11,200 homes by 2030. Our partnership
also enables £571 million worth of
asset management, maintenance,
improvements, and sustainability
upgrades to existing stock, as well

as increased investments in the
technology we need to support a
great customer experience and the
offer we provide to our colleagues.

Our partnership with East Boro

Housing Trust is creating opportunities
for investment and development,

with a scheme in Dorset set to provide
local people with specialist adult social
care services and affordable housing
for people with support needs as well
as affordable accommodation for

key workers.

Building as many homes as we can,
offering a range of housing options

We're delighted that once again Inside
Housing has recognised our build
programme as one of the top 15 in the
sector, placing us 14th in this year's
annual housebuilder survey.

Although slightly behind plan, we
delivered 939 new homes in the year,
a significant achievement given the
challenges faced. 768 of those homes
were affordable homes with the
remaining 171 homes sold on the open
market through our joint venture with
Vistry Group. We plan to deliver over
1,300 new affordable homes across the
group in the 2022/2023 year and our
ambition is to increase our affordable
homes programmes across all our
areas of operation - and for the first
time as a result of the acquisition of
C&C, this includes London.

Over the next two years we aim to
achieve a balance between Section
106 opportunities and our land-led
schemes. This will mean that we can
mitigate delivery risk while keeping

a strong focus on the quality of new
homes, controlling delivery, costs, and
standards. We are also aiming to adapt
our strategy to include modernising
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construction delivery, increasing our
digital approach, reviewing alternative
heating sources, and establishing our
net zero carbon targets in response to
climate change.

We're thrilled to be selected as a
Homes England strategic partner,
enabling us to access government
funding to build more affordable
homes. We will receive £114 million in
grant funding to deliver 1,550 homes
with start on site due before the end
of March 2026. Shared ownership
will account for 51% of those homes
and 49% for affordable and social
rent. Of this additional funding from
Homes England, 5% (82 homes) will
be allocated for supportive living via
East Boro Housing Trust and 14% for
Community Land Trusts.

Community Land Trusts (CLTs) remain
central to our build programme,

and we continue to be a market
leader in shared ownership, working
with customers and the sector to
implement the government’s new
model for shared ownership. Through
our public affairs activity we continue
to inform policy decisions at a
national level and have an established
programme of local authority activity
which allows us to engage with key
stakeholders on local planning.
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Sustainable services

We are committed to ensuring all

our stock is at least EPC C or above
ahead of the government's deadline
of 2030, lowering our carbon footprint
and protecting the biodiversity of

our communities. As part of this we
continually review and upgrade our
fleet with new fuel-efficient vehicles
and have been trialling fully electric
and hybrid vehicles. We're also looking
to introduce green slots, allowing
customers to select an appointment
time that ensures operatives drive the
most energy efficient route to reach
them. Alongside this, we're trialling new
digital approaches to first time fixes
and online viewings for lettings to
provide an easier and quicker service
for our customers.

Empowering our colleagues,
customers, and communities to thrive

| talked last year about our business
wide transformation - Programme
Experience, which will ensure as the
world around us rapidly changes we're
keeping up and continuing to evolve.
In such a super-heated employment
market we need to continue to make
changes to our colleague offer to
retain and attract the very best talent
to ensure our customers receive the
best possible experience from us.

Through the Aster Offer, we have
revised our existing pay framework

to ensure parity across roles and are
one of the first employers in the UK to
achieve Menopause Friendly Employer
accreditation. We are also proud to be
recognised as a Disability Confident
Leader. This is an extraordinary
achievement by everyone involved. We
are now one of just 398 organisations
nationwide who have achieved leader
status. We have also continued to
support colleagues both emotionally,
financially, and physically through

our wellbeing initiatives and have
continued to offer flexible, hylbrid
working to desk based colleagues,
allowing them to choose where and
how they work.

tgtements

I'm exceptionally proud to say that

the Aster Foundation has been
granted official charitable status by
the Charity Commission. This is an
exciting step for the Foundation's
vision and will enable the better lives
of 40,000 people by 2030 through the
implementation of impact programmes
that are aligned to the needs of our
customers and communities.

Aster inc. our social incubator, is now
in its second year and going from
strength to strength, with recruitment
for the next cohort already under way.

Our unique programme draws on the
benefits, resources, and expertise of
a highly successful and established
social organisation and its people to
provide start-up organisations with
the skills needed to succeed. With this
year's cohort having completed their
10-month programme, I'm looking
forward to seeing how much they've
achieved over a short space of time
and wish them all the best of luck for
the future.

Supporting customers
into the future

As the expected continued rise in cost
of living takes its toll on our customers
over the next 12 months, we will
continue to do all we can to support
those customers who need it.

These remain uncertain times, yet

I remain confident that we have our
strategy and ambition, and the
expertise and experience to continue
to provide services and homes to
people who need them, when and
where they need them. Budgets will be
tighter for all of us next year, but as a
business, we remain financially sound
and well placed to succeed well into
the future.

Dr. Mike Biles
Group chairman

9 August 2022




Our

Business Model

Everyone
has o home
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of affordable Profit
housing
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asset value) Development
External of homes
funding foropen

market sale

Everyone
has a home
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The group’s activities are categorised into four areas:

0 Provision of housing through its Registered Providers - Aster Communities, Synergy Housing Limited,
Aster 3 Limited, Central & Cecil Housing Trust and East Boro Housing Trust Limited;

o Connected living, care and support services through Aster Living, 55 London and
Central & Cecil Housing Trust;

e Property management and maintenance through Aster Property Limited;

o Development of housing for rent and sale through Aster Homes Limited, Aster LD Limited,
Central & Cecil Construction Services Limited and joint ventures with Vistry Homes Limited
(White Rock Land LLP, Boorley Green LLP and Kilnwood Vale LLP).

The group primarily generates revenues from rent and service charges associated with the provision
of housing, and from the sale of houses built for shared ownership and open market sale.

Profits after financing (servicing of debt) and tax are reinvested and used to build

additional homes (usually through supporting additional borrowing capacity).

The group finances additional development through traditional bank
funding, capital markets (bonds and notes), the European
Investment Bank (EIB), Affordable Housing Finance (AHF)

bond, part of the Affordable Homes Guarantee

Programme, and the sector borrowing vehicle

MORhomes of which the group is also

amember.




Group

Structure

The structure of the group is:

White Rock

Land
LLP

Aster
Foundation

East Boro

Housing Aster
%eé:::.:ll L.T I'l.]tS t d Property Boorley
Innovations imite Limited Green

Limited LLP

Central

& Cecil Aster
Housing Homes
Trust

Central Limited

& Cecil Kilnwood

Vale
LLP

Construction
Services
Limited

ASTER

GROUP
Limited

Aster 3
Limited

Limited

Aster
Treasury
Plc

Aster Syne[gy
Communities Housing
Limited

Silbury

Housing o
Holdings Key to entity type
Limited
o Charitable Community Benefit Society

o Charitable Incorporated Organisation

o Non Charitable Company

Silbury
Housing
Limited

o External Joint Venture

Not shown:
Dormant companies -
information is available
on request.

Annual Report and Financial Statements for the year ended 31 MARCH 2022




The main activity of each of the entities in the group is:

o

00000000000 00O0O0

o

Aster Group Limited

Synergy Housing Limited
Aster Communities

Aster Living

Aster 3 Limited

Central & Cecil Housing Trust
East Boro Housing Trust Limited
55 London

Aster Foundation

Aster Property Limited

Aster Homes Limited

Aster LD Limited

Aster Treasury Plc

Silbury Housing Holdings Limited
and Silbury Housing Limited

Central & Cecil
Construction Services Limited

Central & Cecil
Innovations Limited

White Rock Land LLP, Boorley Green LLP

and Kilnwood Vale LLP
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Acts as holding company for the group and provides support services
for each of the subsidiaries.

Registered Provider, with properties primarily in
Dorset, Hampshire and Wiltshire.

Registered Provider, with properties primarily in Hampshire, Wiltshire,
Somerset, Devon and Cornwall.

Provision of connected living services to vulnerable people in specialist
housing or their own homes.

Registered Provider, to provide additional development
capacity to the group.

Registered Provider whose principal activities are the provision
of housing and residential care in London.

Registered Provider, with properties primarily in Dorset, providing some
additional support services.

Provision and management of housing for those over 55 in London.
Charitable entity enabling the better lives of people.

Management and maintenance of housing stock and related areas.
Development of homes for affordable and market sale and rent.

Development of land led focussed, mixed tenure schemes.

Special purpose vehicle for raising bond finance on behalf of other
group entities.

Special purpose vehicles for the delivery of homes in Wiltshire as part of
a service concession arrangement.

Provision of property construction services.

Provision of property construction services for market sales properties.
Special purpose vehicle for investment in photovoltaic panels on
behalf of other group entities.

Limited Liability Partnerships jointly owned by Aster Homes Limited
and Vistry Homes Limited to develop properties.




Our

Market

Aster Group owns and manages over 35000 properties and provides services to
customers across central, southern and south west England and London, with the
largest number of homes in Dorset, Hampshire and Wiltshire.

*Homes owned
and /or
managed

Devon & Cornwall

Dorset

Greater London

Hampshire

Oxfordshire

Somerset

Total homes owned and managed 35,068

*The group also owns or manages 89 properties in Berkshire and 93 in Sussex.

The group was formed by six large scale voluntary transfers (LSVTs) through the
merger of Aster Commmunities and Synergy Housing Limited and creating a housing
association in 2013. Since then the group has grown, developing more than 8,000
new homes for its customers, as well as benefitting from just under 2,200 homes
through the mergers with East Boro Housing Trust in 2020 and Central & Cecil
Housing Trust in 2022.

The main source of revenue for the group is through the provision of affordable
housing services and from first tranche sales from the group’s shared ownership
development. Revenue is further supported by both social and non-social housing
support services. The revenue generated by the group is used to enable better
lives, to provide safety and security through a range of housing and services
including the provision of safe, well-maintained homes and modern reliable
customer services. The group uses the profit it generates to invest in and support
the development and provision of more homes. All profits generated by the group
are reinvested back into the business with no dividends paid.
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Group
revenue
split

Provision of
affordable housing

First tranche
shared ownership

Social housing
support services

Non social housing
support services

Total revenue £241 million

In October 2017, the government announced that increases to social housing rents will
return to the Consumer Price Index (CPI) plus 1% for five years from April 2020 and this
was reflected in the group’s rental income for the year ended March 2022. This gives
social tenants, councils and housing associations the security and certainty they need.

In order to gain greater control over the group's delivery of housing, the business has
increased its land-led programme and aims to achieve an even balance between the
Section 106 (S106) and land-led programmes within the next two years. The business
will also continue to seek larger opportunities for development to capture economies
of scale and further drive efficiencies and, in addition to the profits generated from
open market sale activity, Aster have secured Strategic Partnership status with Homes
England which further supports our development strategy and affordable homes
programme going forward.

Coupled with this, the group will look to identify land for new development within its
existing stock through a review of under performing assets, increasing stock density
and replacing stock which is no longer fit for purpose for our customers.

This year was the fifth year of its void disposals programme (VDP’), a programme
designed to sell under-performing void properties on the open market that no

longer meet the standard the group requires. Properties identified for sale are
assessed against a number of criteria and where the relevant thresholds are not

met they are approved by a panel for sale. This year the group sold 81 VDP properties
(2021: 71 properties). Capital generated from these sales funds the group's ambitious
development pipeline to spend £2.4 billion building over 11,200 new homes over seven
years. On average for every property sold under the VDP programme the business
builds two or more homes, often within five miles from where the property was sold.

The group continues to benefit from its development of homes for open market
sale with profits generated used to enable the delivery of more affordable homes.
The group’s open market sale programme is primarily delivered with its joint venture
partners allowing the group to take advantage of the expertise that the partners
bring as well as sharing the risk and investment.




Our

Vision and Strategy

Our vision is that everyone has
ahome. It's a bold statement
but one everybody across our
business is passionate about.

Our purpose is to improve people’s lives by providing safety and security
through a range of housing services. We will continue to grow so we can
maximise our impact. Our strengths are our people and our culture.

Our strategy is a shared set of objectives and goals that as a business
we'll work together to achieve. Supported by three strategic themes
our approach is underpinned by a set of enablers which will

deliver our future and focus on transformation, growth

and financial strength and sustainability.
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We enable better lives.

We provide safety and security through our reliable customer services and
we supply a wide range of housing options in response to the housing crisis.
We will grow to ensure we maximise our impact and influence.

Our strengths are our people and culture.

A

Providing safe, well

maintained homes

A and modern, reliable
customer services.

Strategi
theme

Building as many
homes as we can,
offering a range of
housing options.

Enabler

A

Programme

A Experience

Financial Strength
and Sustainability

A

Empowering
our colleagues,
customers and
communities
to thrive.

A

Business
Growth The

Aster way




Chief Executive's

Statement

As 2021 unfolded it became
clear we would likely be living alongside
CQOVID-19 for at least another year.

However, despite the pandemic, our transformation journey continued
at pace. We implemented new initiatives and programmes. We found
different and better ways of doing our jobs to serve our customers, against
the backdrop of the continuing uncertainty with which we were living.
The sheer resilience our colleagues have shown over the past two
years, meeting these challenges with positivity and enthusiasm,
has been phenomenal.
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This year has reinforced that our
decision to focus our resources on
transformation was the right one.

It ensured that we continued to
operate a more flexible service which
met the needs of our diverse customer
base, while remaining agile enough

to meet the changing needs of the
business and our colleagues over the
past two years.

Cost of living increases triggered by
the legacy of the pandemic, the conflict
in Ukraine, the energy crisis and rising
inflation emerged as new threats.
While we can't control or mitigate
against all these factors, there are
some measures we can take. For our
customers who may be concerned
about their rent, we continue to work
with them compassionately and with
respect for their circumstances. We
strive to pay our people fairly and
provide both them and our customers
with tools and resources to help
manage their finances.

As well as affecting the money
customers have in their pocket,
challenges like these also have an
impact on our business too. As the
cost of living, materials and borrowing
rises, so too does the amount of
money we need to spend on ensuring
our homes are well maintained, in
providing modern, reliable services
and in building new affordable homes
for people that need them. To ensure
our transformation ambitions are
delivered, part of the role my Executive
Board colleagues and | play is to
ensure sound management and
governance strategies are in place to
meet these challenges.

The long-term sustainability of our
business underpins all our decisions.
Key to this is how we gather data
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and deploy the insights it provides.
We are one of only a few housing
associations that has taken the vital
step to survey all our homes. This
ambitious £2.8 million project will allow
us to target our resources now, as well
as plan for long-term investment.

[t will also provide assurance around
health and safety, compliance and
decent homes standards and provide
vital insights on how we can further
improve the services we provide to

our customers.

This year saw our business continue to
grow, welcoming the London-based
housing trust, Central & Cecil into the
group. The prospect of what we can
achieve together in the long-term is
exciting. Building more homes, investing
more quickly in existing homes, better
services and investing in technology -
bringing together the resources and
expertise that we both bring to the
table and using them more effectively
to improve the experience for our
customers and colleagues.

Together the group will be able invest
more than £2.4 billion to build over
11,200 homes by 2030. Our partnership
with Central & Cecil will also enable

£571 million worth of asset management,

maintenance, improvements, and
sustainability upgrades to existing
homes, as well as increased investments
in the technology we need to support
great customer and colleague
experiences.

We are proud to play our part in building
the homes the country needs and to
ensure everyone has a home that is

of good quality, that's affordable and
one which is safe and secure. This year,
| am incredibly proud of the all the
teams who have contributed to

us helping individuals, couples and

families move in to 768 new
affordable homes, as well as 171
through our Joint Venture partners,
and deliver the services required

to maintain, repair, and deliver the
essential housing services customers
need from us.

The impact of the pandemic has made
us more keenly aware than ever of the
important role our wider communities
play in enriching our lives, with people
coming together to celebrate the efforts
of front-line workers and provide support
to those needing a helping hand.

The Aster Foundation has secured its
status as a charity during the 2021/2022
year, enabling it to expand its impact
programmes to many more customers
in these communities. Alongside this,
Aster inc. our social incubator, is now in
its second year, helping entrepreneurs
and start-ups with the expertise they
need to thrive and provide jobs and
opportunities in communities across
the country.

One day my colleague Board directors
and | will hand the baton of the
running of this business to the next
generation. To do that we need to
make sure that we continue to retain
and attract the most talented people.
Our business-wide transformation,
Programme Experience, will enable us
to continue to evolve the way we work
so we have a compelling colleague
offer to continue to deliver homes and
services for many years to come.

Bjorn Howard
Group chief executive officer

9 August 2022




Operational

Review

Customer Services

The group manages more than 35000 homes for customers across nine counties in
the central, south and south west of England as well as across London. Services are
provided through the Registered Providers Aster Commmunities, Synergy Housing
Limited, Aster 3 Limited, East Boro Housing Trust Limited and from 4 January 2022
Central & Cecil Housing Trust.

The group is focused on ensuring its customers have a good experience, ensuring
services are modern, safe and reliable forms one of the key strategic priorities.
The transformation programme was launched to improve the way services are
delivered and looks to enhance the customer experience by offering a modern
and fully digital service, deliver a repairs services that is flexible and fit for the
future and ensuring effective long-term investment into homes and communities.

The transformation framework is made up of five key principles, each of which has
been allocated a director lead. Significant progress has been made in each area
over the year, with some highlights below:

Customer Voice

All customers have the opportunity to get involved and 239 new customers have
joined our consultation groups. Over the year, the group has implemented numerous
changes as a result of Customer Voice work and over 3,700 customers have been
involved in consultations through our consultation groups. This year the group has
begun working towards gaining accreditation with the Tenant Participation Advisory
Service to ensure that the way we listen to and involve customers is in line with
recognised best practice and is constantly improving.

The Customer Overview Group continue to work with us on a range of activities
including the review and approval of customer facing policies and the Customer
Scrutiny Panel have completed two important scrutiny exercises during the year
making customer focussed recommendations. They have already started the
next scrutiny on tenancy management which will be finalised in 2022/2023.

The group is fully compliant with the Housing Ombudsman’s Complaint Handling
Code, ensuring customers are heard and understood to effectively resolve
complaints. The code defines the timescales to give a written response to formal
complaints. During this financial year we achieved a compliance rate of 91% for these
responses, against a target of 90%.

During 2021/2022 612 formal and 787 fast track complaints were recorded, a total

of 1,399 complaints. During 2021/2022 there were 24 investigations conducted by
the Ombudsman resulting in one maladministration, one partial maladministration
and one service failure, which compares very favourably to other social landlords.
Where it was found the group could have performed better in its complaint
management this is used as a learning opportunity to develop and improve.

The Designated Complaints Panel is registered with The Housing Ombudsman
and where a complaint cannot be resolved they can work with customers and
the group to try and reach a resolution. The Designated Complaints Panel
also provide recommendations about how we can improve its services.

The complaints service ensures we proactively learn from complaints
to improve the services provided. A new dedicated learning group that
reports to the Customer Services Leadership Team will further enhance
the opportunities to learn from complaints.
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Connected Customer

This year has seen a rise in the number of customer contacts made through the
Contact Centre, handling 217,690 calls, a 20% increase on the previous year, and
57,572 emails, an increase of 28%.

The group’'s satisfaction results were very high with advisors scoring 98% for
being polite and friendly, and 93% for being knowledgeable and helpful.

Live Chat launched on the MyAster customer portal at the beginning of
October 2021 and since then 7,894 chats have been handled, with customer
satisfaction at 80%. Customers say that they like the ease, speed and
convenience of using Live Chat, and their feedback will continue to help
enhance the service.

Avoidable contact reduced by 5% in 2021/2022, and work is continuing towards
improving the first contact resolution for customers and further reducing avoidable
contact. Moving to a Microsoft Dynamics platform for customer service will simplify
processes, improve services, and allow flexibility to offer a wider range of self-service
options to customers.

Customer Focused Culture

We are now in the second year of partnership with the Institute of Customer Service,
led by a steering group with members from across the business. Work is on-going
towards achieving the ServiceMark accreditation, the Institute of Customer Service
national standard in customer service. Customers and colleagues were surveyed
about their experiences and we received many positive comments from them
about our helpful and friendly teams. These early results show that we are on

track to achieving the ServiceMark accreditation by 2024,

Together with the recently refreshed The Aster Way, with a much stronger
emphasis on customer services, the work carried out over the past 12 months
is all about creating a fair and inclusive culture that allows a great service to
be delivered for our customers.

Through The Aster Offer, the group has created a new customer services learning
session in partnership with the Institute of Customer Service and the first cohort
of colleagues has completed the Institute of Customer Service First Impressions
qualification. Human centred writing training has also been rolled out to front line
colleagues to enhance every interaction we have with customers.
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Proactive Customer Services

The group has been working with various organisations to deliver a more
proactive approach to customer services throughout the last year. A pilot

with Plentific, an organisation which delivers responsive repairs through a
large network of contractors has been successfully delivered. This has allowed
capacity to be increased enabling repairs to be delivered to customers in a
timely and efficient manner.

The group has recently introduced a product called Sightcall, which allows the
contact centre team to work with customers to diagnose repairs more accurately.
This is done through accessing the customer's smartphone video/camera through
a secure link, and providing images to contractors who will then be able to ensure
they have the right tools and equipment to resolve the repair at first visit.

Free text analytics, through Feedback Ferret is also being piloted which will enable
us to listen to the broader customer voice by analysing customer feedback and
interactions to establish themes and trends. This will help to gain an increased
understanding of customer feedback and to proactively manage any issues
which might not have been apparent in the past.

The Financial Wellbeing Team supports customers by giving guidance on
budgeting, arrears management and support to claim benefits. In addition to

this, the tenancy sustainment fund is in place to support customers in acute
financial difficulty, to deal with urgent situations, with the assistance of supermarket
vouchers, support with utility top-ups, and referrals to local authority and third
sector partners to access funding and support where needed. The group also
supports customers with referrals to energy hardship funds, and to local food bank
partners to deliver much needed support to our communities. The group's online
Money Advice Tool is also a useful resource to enable customers to complete their
own self-assessment of their eligibility for tax relief and benefit support.

As the group prepares to bring together asset data from East Boro Housing Trust
and Central & Cecil Housing Trust into a single system, the data which has been
consistently collected needs to be as accurate and up-to date as possible.

To enable this the group is working with property surveyors Savills on an ambitious
project to survey 100% of homes over the next seven months. A successful pilot
project carried out at the beginning of 2022 means that the main phase has now
begun with 1,200 surveys carried out per week.

The outcomes will update the projected financial investment need over the next
30 years and will provide a targeted five-year investment need and programme
of works, enabling budgeting to be more accurate over the short to medium term,
helping the delivery team to more accurately plan resources needed.
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Effective Customer Service

The group’s proactive approach to neighbourhood and housing management
means teams are out in communities every day, conducting tenancy and estate
inspections, using a risk-based approach to ensure our homes are safe and well
maintained, working closely with customers on a day-to-day basis resolving a wide
variety of issues locally across our geography.

The group has continued to deliver great services operationally in 2021/2022, with
some of our highlights below:

88% customer satisfaction with our neighbourhoods as a place to live, 87% with
the quality of the repairs received, and 87% with our rent as value for money;

An additional £411,000 of benefits income secured for our customers;

110,338 responsive repairs completed, and 53,017 planned or cyclical
works completed;

999% of our properties meeting the decent homes standard;
977% of ASB cases successfully resolved; and
Over 2,000 homes let.

The group continues to provide an efficient and responsive service charge
and recovery service, with accuracy improving year on year. The 2020/2021
reconciliation work meant 47000 letters being sent to customers, with just
725 enquiries leading to amendments on 354 accounts, which amounts to a
99.2% accuracy rate.

The service charge team provides support at customer meetings where necessary
to answer queries about service charges and work is being carried out to digitise
the service. A quarterly service charge learning session and Section 20 training is
available to colleagues as well as a Section 20 e-learning module for key individuals
to complete each year.

of our properties
meeting the decent
homes standard

97.7% of ASB cases
successfully
resolved
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Social housing lettings

Social housing letting activities form the core of the group’s business contributing
£47.4 million (2021: £49.8 million) to the operating surplus before impairments with a
margin of 25.6% (2021: 29.2%). The reduction in margin is driven by increased levels
of major improvements works being able to be undertaken compared to the prior
year when many more COVID-19 related restrictions were in place.

The following table sets out the group’s key performance indicators (KPIs) in
relation to the lettings side of its business:

plovilpioywl Wwieyilpioy¥R 2020/2021
Target Actual Actual

% rent loss through vacant properties 0.76% 0.83% 0.84%
Average number of days to re-let 18 23 24
Current tenant arrears % 3.0% 1.77% 2.0%
Overall customer net promoter score 14 20 20
Overall satisfaction % 80% 84% 82%

Social housing lettings performed well in the year when compared to both targets
and the prior year, especially in light of the ongoing challenges presented by

the pandemic. Although the average number of days to re-let did not achieve
the target there was still an improvement on the prior year. This is reflected in the
percentage of rent lost through vacant properties also being behind target but
improving on the prior year.

Current tenant arrears percentage performed better than target and improved
even further on the successes of the previous year, emphasising the success of
our supportive and proactive approach to helping customers to maintain
successful tenancies.

Transforming customer experience and putting customers at the heart of the
business are key priorities, and the overall customer net promoter score of

+20 (2021: +20) has exceeded the target of +14, reflecting the hard work we do to
deliver more reliable and modern customer services. Overall customer satisfaction
is greater than the target at 84% and improved on last year (2021: 82%).
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Property Services and Property Investment

Aster Property Limited is responsible for repairing, updating and making sure
customers’ homes are safe through the delivery of a flexible, resilient and modern
repairs and maintenance service. In the financial year 2021/2022, £78.6 million
(2021: £63.0 million) was invested in homes and neighbourhoods to ensure they
remain safe, in good condition and fit for modern living.

2021/2022 has been another challenging year with a focus on recovering from
the COVID-19 pandemic and dealing with the high levels of staff absences
because of COVID related illness and isolation. We have crucially put the health
and safety of colleagues and customers as the top priority during this difficult
time. All government guidance has been followed and additional health and
safety steps have been implemented to keep both colleagues and customers
safe, including regular testing and the provision of PPE.

Labour shortages and rising materials costs have been challenges during
2021/2022 which are being felt across the housing and construction sector.

We are making every effort to attract new talent, particularly within the trades,
whilst also encouraging retention of existing colleagues. This will remain
challenging into 2022/2023, therefore we are planning further improvements to
our workforce planning and the Aster Offer as we move into 2022/2023.

To limit exposure to the increasing cost of materials, comprehensive materials
spend reports and monthly audits have been conducted to ensure value for
money is being achieved. We have also established a new commercial team
to drive value for money.

Over 63,000 responsive repairs were successfully completed in the year

(2021: 46,000) with an average job cost of £172 (2021: £177). A total of 1,605
(2021:1,387) void properties were re-let at an average cost of £3,107 (2021: £3,104),
and with an average turnaround time of 28 days (2021: 25). Investment in
improvements such as kitchens, bathrooms, heating and roof replacements
was £20.6 million. This included £19.4 million of capital investment meaning more
than 775 customers received new kitchens, 342 customers new bathrooms and
1,250 customers new heating systems.

Property safety, including fire safety, is a priority for us and is at the forefront of
every business decision. Aster invested £13.0 million in health and fire safety
related work and £12.4 million on cyclical servicing and maintenance to ensure
our customers’ homes remain safe places to live and are compliant with existing
and forthcoming legislation and regulatory standards.

Having up to date, accurate information about the condition of homes and
neighbourhoods is a vital part of making sure that our short-, medium- and
long-term investment planning is appropriate and targeted to be most impactful.
To strengthen our asset data, property specialist Savills was commissioned during
the year to carry out a stock condition survey of all Aster homes. This work is due to
complete in October 2022.

The void disposal programme is in its fifth year, with a continued commitment to
disposal the criteria. 81 properties were identified and disposed of during the year
as part of the void disposal programme, generating proceeds of £17.1 million.

A stock option appraisal and land enhancement programme generated proceeds
of £5.8 million in the year, primarily through the auctioning of old garage stock.

All disposals through these programmes are reviewed by the Group Investment
and Assets Panel and only approved where they meet the group’s strict criteria for
disposal. The proceeds from the void disposal, stock option appraisal and land
enhancement programmes are reinvested to provide more homes.
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Property Services - Ouryear at a glance

Planned and cyclical

Response and voids

Estate services

Property investment

Group
consulting services

Total investment of £78.6 million
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2021/2022 Operational challenges:

£2.5 million deferred capital works due to the pandemic;

60% increase in sickness absence since 2019/2020;
Increasing from 2957 day in 2019/2020 to 4,741 in 2021/2022
24% of days lost in 2021/2022 were COVID related; and

Core materials prices increased by 7%.

2021/2022 Operational highlights:

£13.0 million invested in
Health & Safety related work

This work includes a range of programmes aimed at ensuring
that our homes remain safe places to live, in line with all
relevant legislation and standards.

of our homes with a valid gas
safety compliance record

of customers satisfied with
the overall repairs service

34 apprentices employed throughout 2021/2022
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Property Services - Our year at a glance (continued)

Set out below are Property Services key performance indicators:

2021/2022 2021/2022
Target Actual

% repairs completed on time 90.0%
% repairs completed first visit 85.0%
% response repairs customer effort score 85.0%
Average void turnaround time (days) 18
Response repairs average price per property (£) £355
Average cost per void repair (£) £2588
Property cost per home (£) £2,261

The data in this section excludes the services and investment in C&C.
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81.0%
79.4%
84.0%
28
£411
£3,107
£2,000

2020/2021
Actual

80.6%

83.2%

85.4%
25
£323
£3,104
£1,582
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Independent and Connected Living

The Independent and Connected Living services are provided through Aster Living
to assist customers to maintain independence in their homes and improve their
wellbeing. Independent living services are also provided through East Boro Housing
Trust Limited.

There are approximately 4,000 customers supported by Aster's Independent
Living team which includes providing services from low level support as required
to 24-hour onsite support in the group’'s own schemes. The service made a loss

of £188,000 in the year (2021: profit £321,000) primarily as a result of increased
corporate overhead recharges, with last year's profit benefitting from the release
in 2021 of a provision to cover the potential underpayment to employees for sleep
in shifts. The Independent Living services provided are key to Aster’s purpose of
improving people’s lives and supplying a range of housing options.

There are just over 4,000 customers benefiting from the connected living
service. Services offered range from providing key safes, to GPS tracking and
alarm packages paid on a monthly basis. This service contributed £163,000
(2021: £265,000) to the operating surplus in the year.

Whilst the last year has been impacted by the pandemic, the service has continued
to attract new customers, however retaining customers throughout the pandemic
has been a challenge. A recent Telecare Services Association external audit had
high praise for the service delivered through difficult times. The service is seeing a
rise in new connections, a slow one but hopefully as the world returns to ‘'normal’
this will grow.

The Connected Living website platform has been mobilised, resulting in a small
but steady take up. There has been no promotional launch as the site continues
to be improved, but there will be a soft launch once all planned improvements
are implemented.

Connected Living has also entered into several partnerships including
Dorset & Wiltshire Fire Rescue and Well Cool Clothing in the hope of expanding
the customer base.

Silbury Housing Limited

Through Silbury Housing Limited, and its parent Silbury Housing Holdings Limited,
the group delivers a 22 year service concession arrangement with Wiltshire Council
initially to develop, and from 2012, to manage and maintain 242 affordable homes.
Profit before tax for this PFI funded arrangement was £319,000 (2021: £312,000).
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Development and sales

Aster Homes provides design and build services for developing affordable homes
for the group. Private sale development projects are delivered through joint venture
arrangements with Vistry Homes Limited.

Akey priority of the group is to build as many homes as possible and to offer a range
of housing options. This is achieved through developing affordable homes for both
general needs rent and shared ownership as well as developing homes for sale on
the open market. The group supports housing development in rural communities
and is an avid promoter of shared ownership as a mainstream tenure.

Development
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During the year the group developed 768 (2021: 817) new affordable homes, and a
further 171 (2021: 111) homes were delivered for open market sale through the group’s
joint ventures (88 through White Rock Land LLP, 37 through Boorley Green LLP and
46 through Kilnwood Vale LLP). The group spent £208.2 million on development of
affordable homes in 2021/2022 (2021: £155.9 million), and a further £19.3 million on
developing homes for sale on the open market through the group’s joint ventures
(2021: £14.1 million).

The group’s affordable homes programme aims to deliver 9500 units over the next
seven years, spending £1.8 billion to achieve this aim.

The scheme at Bargates Christchurch will be delivered by Aster LD Limited, which
undertakes complex land-led mixed tenure schemes for the group. The scheme

will deliver 77 private sale units, 38 affordable units and three commmercial units.

The scheme achieved planning permission in February 2021 and is due to start

on site by November 2022. Unit completions will span from December 2023 through
to October 2025.

There are three joint venture arrangements with Vistry Homes Limited, which,
between them were set up to deliver 1,436 new homes, of which 153 affordable
homes and 318 private homes remain to be delivered over the next three years.
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Aster Solar Limited

Aster Solar Limited’s main activity is to
provide green electricity to the group’s
customers through the installation

of photovoltaic panels on existing
properties. The company benefits
from the resale of unused electricity
generated through the government
agreed feed-in tariff.

The alleviation of fuel poverty amongst
the group’s tenants is a key objective
for Aster Solar, together with the

ability to generate profits that can be
reinvested into charitable activities.

Financial Statements

Aster Treasury Plc

Aster Treasury PIC’s principal activity is to
raise external debt to finance the growth
and development activities of the group
and its subsidiaries.

On 20 July 2021 the company repaid
the second and final £50 million of
Commercial Paperissued under the
Bank of England’s COVID-19 Corporate
Financing Facility (CCFF).

The company also paid interest on its
current bond debt and received interest
on its on-lending to group companies.
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Financial review

The group had a strong year achieving turnover of £241 million and a profit before tax of £171 million (2021: €46 million).

The main movements are set out below:
2021 2020 2019 2018
£m £m £m £m

Turnover
Social housing 189 176 163 162 162
First tranche shared ownership 45 42 47 42 36
Non-social housing 7 o) 5 8 7
241 224 215 212 205
Operating costs
Social housing (147) (128) 122) (115) (115)
First tranche shared ownership (39) 37) 39 (35) 3D
Non-social housing (2) ©)) @) ) ()
(188) (168) (163) (152) (148)
Profit on asset sales 23 18 20 18 15
Operating profit 76 74 72 78 72
Other profit, including joint ventures 123 - 15 1 2
199 74 87 79 74
Interest and similar income and charges (28) (28) 7) (24) (24)
Profit on ordinary activities before taxation 171 46 60 55 50

2021/2022 was the second year of the government's 5 year rent settlement agreement and social housing rents were
increased in line with this, the group applying an increase of CPI plus 1% (1.5%). Rental income also grew through the
addition of new properties developed by the group for both affordable and shared ownership rent as well as from the
acquisition of Central & Cecil Housing Trust in January 2022, which added a further 1,800 properties.

Despite the challenges faced during the year relating to material and labour shortages, resulting in delayed handovers, first
tranche sales remained strong with the group achieving 369 first tranche shared ownership sales (2021: 359). An increase in the
first tranche share sold from 42% to 45% offsets a reduction of £6,000 in the average sales price for a 40% first tranche share.

Social housing costs have increased by £18.5 million, primarily related to lettings. Social housing lettings costs include
additional spend of £3.3 million on services combined with a net increase of £3.7 million on major improvements, repairs
and maintenance costs, reflecting the group’s commitment to investing in its existing housing stock. Further management
costs of £7.0 million have been incurred which include £2.8 million of stock condition survey costs and £2.7 million of
management costs brought into the group as part of the Central & Cecil Housing Trust (C&C) acquisition.

First tranche sales costs increased by £2.3 million reflecting the increase in sales. The margin on first tranche sales has
increased to 13.3% compared with 10.8% last year, a result of the focus on larger development opportunities to capture
economies of scale and efficiencies.

The group continued to rationalise its stock, disposing of void units, inefficient parcels of unused land and other cost
intensive stock that fail to meet the group’s asset grading tests. Overall, across all the group’s streams of asset sales, which
includes the void disposal programme, stock options appraisal units, the land enhancement programmes, staircasing
sales, right to buy and right to acquire, total proceeds of £42.4 million were raised. This included proceeds of £14.6 million
from 161 staircased sales, being a significant upturn due to market conditions. All proceeds will be directly reinvested back
into the provision of new energy efficient affordable homes. The overall profit on asset sales increased by £4.7 million from
the prior year to £22.6 million, with 81 void disposal units sold this year (2021: 71 units).

Operating profit was £76.2 million and the group achieved an operating margin of 31.1% compared to 32.9% last year.

Other profit, including joint ventures, has increased in the year due to the gain on the acquisition of C&C to the group of
£119.4 million. Profit from joint ventures contributed a further £2.6 million of profit.

After net finance expense of £28 million, profit before tax was £170.6 million and includes the £119.4 million gain on acquisition
of C&C. Adjusting for this, underlying profit before tax was £51.2 million, £5.7 million ahead of last year.
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Cash inflows and outflows

The detailed cash flow for the group is set out on page 99 In summary the main cash flows for the group were:

2022 2021 2020 2019 2018
£m £m £m £m £m

Net cash generated from operations 176 145 130 152 152
Less net interest paid (36) (36) (34) (34) (28)
140 109 96 118 124
Investment in new properties (208) 156) 197) a77) 180)
Social housing grant received 12 5 13 3 3
Purchase of other fixed assets (4 @) (@) 3) @)
(60) 44 92) (59) (55)
Drawdown of borrowings 40 325 153 125 50
Repayment of borrowings from / (to)
joint ventures 13 8 @) 5) @)
Repayment of borrowings (103) (230) 43) (€]0)) @
(Decrease) / increase in cash holdings (110) 59 16 31 ®)

The group held £96 million (2021: £206 million) of cash and cash equivalents at year end and had £1,123 million (2021: £1,168 million)
of bank loans and bond debt.

Net cash flows from operating activities remained strong driven by increased revenues within the lettings side of the
business, an increase in first tranche sales receipts of £3.8 million, and reduced capitalised major repairs works of £5.1 million.
The group’s operating cash flow ratio remains at 112% in line with the previous year with increases in social housing grant
repayable within one year of £21.7 million and development build costs of £19.6 million offset by the increase in net cash
flows from operating activities.

Cash invested in new and existing properties was £208 million, an increase of £52.4 million on 2021, with the group
developing 939 homes in the year. Included in this figure is the group’s capitalised major repairs and maintenance spend
which increased by £8.8 million to £20.3 million due to catch up on outstanding repair and maintenance work following
the pandemic.

The group utilised the committed facilities and cash raised through the group’'s EMTN program in January 2021, together
with a drawdown of £40 million by Aster Communities from their revolving credit facilities to finance the group.

The repayments of borrowings include £32 million payment of cash into the group's revolving credit facilities, which can
be drawn down again at a later date, scheduled capital repayments in Aster Communities and Synergy Housing Limited
as some of the group's facilities mature, £50 million of Commercial Paper issued under the Bank of England’s COVID-19
Corporate Financing Facility (CCFF) and the repayment of £17 million of C&C loans with Santander and RBS. There were
also scheduled capital repayments made by Silbury Housing Holdings Limited.
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Statement of Financial Position

Fixed assets

Property, plant and equipment 2,089

Investment properties 19
2,108

Non-current assets

Debtors: amounts falling due after more

than one year 59

Current assets

Inventory 8

Debtors: amounts falling due within one year 44

Shared ownership properties held for resale 50

Properties held for open market sale -

Cash and cash equivalents 96

198

Creditors:

amounts falling due within one year (146)

Net current assets 52

Creditors:

amounts falling due after more than one year (1,113)

Pension liability (17)

Other provisions (3)

Net assets 1,086

2021
£m

1,843
18
1,861

68

37
55

207
282

(130)
152

(1152)
(41)

888

2020
£m

1757
17
1,774

89

27
37

148
215

(81)
134

(1114)

(32)

oy
850

2019
£m

1,610
17
1,627

82

30
30

132
194

(74)
120

(995)

(45)

M
788

2018
£m

1498
16
1514

81

19
23

101
147

(63)
84

(903)
(33)
2
741
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The movements in the Statement of Financial Position are explained below:

Property, plant and equipment -

This mainly includes the group's social and affordable rented housing properties and
components. The increase is driven by the addition of £116.4 million of housing assets
following C&C joining the group combined with properties developed in the year and
component replacements offset by depreciation;

Debtors: amounts falling due after more than one year -
This includes loans to joint ventures which have decreased by £7.7 million combined
with a reduction in the finance debtor of £1.4 million;

Debtors: amounts falling due within one year - This primarily includes trade debtors
and rent arrears. Loans to joint ventures decreased by £5.6 million as the White Rock
joint venture scheme nears completion and is offset by an increase in prepayments
and accrued income (£2.7million). The remaining movement in debtors of £9.2 million
is due to increases in service charge under-recovery receivable, rent arrears, and other
debtors of which £5.8 million relates to C&C;

Shared ownership properties held for resale - This includes the first tranche element
of the group’s shared ownership properties completed or under construction, but
not yet sold. The increase relates to a greater number of shared ownership units
under construction compared to last year (increase: £13.1 million) coupled with the
addition of C&C to the group (£6.1 million) offset with fewer unsold completed units
(reduction: £4.9 million);

Cash - Decreased by £110.4 million as the group utilised the funds raised from its
EMTN program in January 2021 (see cash flow above).

Creditors: amounts falling due within one year - This primarily includes accruals
and deferred income, trade creditors, rent paid in advance, service charge over-
recovery and the element of loans repayable within one year. The overall increase
is due to an increase of £9.6 million in social housing grant payable and an increase
of £14.0 million in accruals and deferred income of which £4.2 million relates to C&C.
These increases are partially offset by a reduction of £13.6 million in loans repayable
within one year;

Net current assets - the group has positive net current assets with a ratio of current
assets to current liabilities of 136% (restated 2021: 217%);

Creditors: amounts falling due after more than one year - This includes the group’s
long-term debt. The net decrease of £39.4 million is primarily due to additional
borrowing and draw-downs from the group’s facilities of £40.0 million offset by
repayments of £85.6 million (see cash flow opposite), as well as £2.2 million of
additional social housing grant; and

Pension liability - This includes the pension deficits from the group’s membership in
the four local government pension schemes and the Social Housing Pension Scheme
(SHPS). The reduction reflects the group's actuarial gains as well as £7.4 million of
additional contributions the group has made to consciously actively manage and
reduce the liability.




Value for Money

Statement 2021/2022

The housing sector continues to
experience acute cost rises, with the
ongoing effects of BREXIT and the
pandemic compounded by rising
inflation and increasing energy costs.
The businesses that will thrive during
this challenging time are those that can
achieve best value for money whilst not
compromising on quality or safety.

Value for money forms a central part
of our business and organisational
culture. This is encapsulated in our
corporate strategy, delivered through
our strategic themes and enablers,
and scrutinised through our corporate
performance framework. Value for
money is about being effective in how
we plan, manage and operate our
business. We recognise the importance
of both social and financial value, and
our approach balances the needs of
our customers with our social value
and meeting future housing need
with the quality of our homes.

We are committed to achieving value
for money across all our business

areas, ensuring we have a sustainable,
commercial approach to value creation
without compromising quality. We are
currently undertaking a review of our
procurement services to ensure we
continue to take a risk-based approach,
while empowering colleagues to make
sound, commercially driven decisions:
procuring the right things, at the right
time, in the right way. We will continue
to strive to deliver sustainable savings
through robust contract management
and tendering, driving a more
commercial culture across the group
through the whole lifecycle. Alongside
the procurement review, we are
considering how best to ensure
colleagues across the business have
one view of our approach to value for
money: to embed social, financial, and
environmental value in everything we do.

Building on our success as one of
the first organisations in the sector to
issue a Sustainability Bond under an
ESG framework, those ESG principles
will continue to help shape how we
procure services and manage ongoing
relationships with our supply chain.
We promote best practice by seeking
innovative, future focussed solutions
for products, services and works
required by the group and challenge
the market to improve.

Through our treasury and business

planning processes we understand our

future funding requirements, ensuring
funding can be effectively putin place
in a timely manner allowing us to deliver

our corporate strategy. The group looks

to make best use of its capacity -

analysing risks through scenario testing -
by maximising borrowing and effectively
utilising security whilst also maintaining
credit strength. Achieving value for
money is embedded in our capital

and treasury structure, augmented by
appropriate funding structures such as
the group’'s bond, to achieve interest
cost savings which are re-invested in
maintenance and new developments.

Our Gi rating indicates that our
governance processes are sound and
we are getting value for money from
the investment we make in our
governance, risk and assurance
frameworks. Our internal governance
framework provides assurance through
various mechanisms:

Our value for money measures
and targets are monitored and
scrutinised by our Corporate
Performance and People Panel
(CPPP), and are also presented
monthly to the Aster Group Board;

CPPP also monitors and tracks
projects and initiatives which deliver
savings, efficiency improvements
and additional benefits;

Our Group Investment and Assets
Panel considers value for money
in all decisions relating to our
strategic asset and development
programmes; and

We track our social value through
the work of the Aster Foundation,
and through our Customer
Experience Panel.

Equally, we recognise that our group
has grown over the past two years, with
both EBHT and C&C joining since the
start of the pandemic, expanding the
coverage of our governance, risk and
assurance frameworks. We will therefore
e conducting an organisation wide
governance review in the coming year
to ensure our structures remain both fit
for purpose and fit for the future.

We will never pursue growth that has

a detrimental impact on our offer to
our colleagues and customers. All our
growth options are assessed thoroughly
in relation to additionality and the
social, financial and environmental
value that can be generated. Growth
must also explicitly contribute to the
delivery of our corporate strategy; we
are not looking to become bigger for
the sake of it. For example, C&C

joining the group in January will deliver
increased social value to our customers
and communities and work has already
started on a new strategy and direction
for our over 55s services across the
group. It has also enabled greater
diversity and expanded the group’s
talent pool. The merger will enhance
our capacity to take controlled risks
and maximise our impact, as we
deliver smarter, quicker and more
efficient services to our customers
while combining our support service
functions to drive synergies and
efficiency. Together, we are working
towards generating recurring
annualised savings of £1.5 million

while protecting front line local service
delivery. We will continue to consider a
range of partnerships options to pursue
our mission that everyone has a home.

We monitor value for money against
key financial metrics, as detailed on
the following pages,and through the
measures identified as being key to
the business. In addition, being
successful in delivering our strategic
and operational objectives and
achieving our performance targets is
inherent to providing value for money
for our customers and communities.
We believe that if our customers and
colleagues are satisfied and our
business is financially stable then
thatis an indication that we are
successfully embedding value for
money into everything we do.

We will be benchmarking our
performance against a limited number
of peer organisations that, collectively,
we believe provide us with the most
suitable barometer against which to
assess and challenge how we are doing.
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Customer services

As evidenced by our social housing cost per unit, we look to strike the right balance
between investment and value for money for our customers. The health and safety
of our customers is paramount and we won't compromise on this. We are investing
in our stock and services, enabling customers to sustain their tenancies and to live
independently for longer - providing security for our customers and our business.
We will continue to strive to maximise our income and generate efficiencies through
our digital evolution programme and better understanding of the customer need -
ensuring services are tailored and cost effective.

Value for Money performance at 2021/2022 year end
% overall customer satisfaction with services provided by Aster 84%
% overall customer satisfaction for General Needs & Housing for

Older People with services provided by Aster 82%
% current rent arrears 1.83%
All voids turnaround times (days) 18

Property services

We are working to further strengthen our comprehensive understanding of the
homes we own, their future reinvestment needs and forecast return over the life

of our 30 year plan. Our ambition is to know that the anticipated rental income
stream of our homes exceeds the projected planned maintenance and running
costs over that period, generating a positive return. This will enable us to develop an
asset management strategy that encapsulates the opportunities and challenges
we face in keeping our homes in good condition - now and in the future.

We will continue to improve the reliability and consistency of maintenance service
provision across the group, working with partners, where appropriate, to reduce
costs, improve service standards ensuring we are delivering services right first time
and achieve social and environmental benefits; and continuing to provide the
best possible balance between cost and quality.

We know how important our repairs service is for our customers and we continue
to identify how we deliver a proactive repairs services, utilising our highly skilled
in-house team and our supply chain. We will continue to invest in technology and
utilise data to strengthen our repairs service delivery, that drives value for money
and quality of service for customers.

We continue to focus on the modernisation of our customer services with a vision
to provide modern, reliable customer services, delivering an effortless experience
now and into the future. We continue to build on our digital self-serve offer for

our customers and over 50% of customers are now registered to use our free
online portal MyAster, with 80% telling us they're happy with our service. Customers
can now use Live Chat to log repairs, ask questions, update their tenancy and
more. Their feedback will continue to help us shape and improve our digital
platforms that provide accessible ways for customers to reach us.

Value for Money performance at 2021/2022 year end 2021/2022
% response repairs customer effort score 88%
% ratio of Responsive Repairs to Planned Maintenance 25%:75%

% customer satisfaction with the quality of their home
(excluding new build) 77%




Value for Money

Statement 2021/2022

Asset management

Our dynamic asset management plan, meanwhile, maximises returns and
makes best use of our assets - including the acquisition and disposal of assets
that secure strategic, social or economic value. Through our robust voids disposal
programme (VDP), land enhancement programme (LEP) and stock options
appraisal programmes (SOAP) we will ensure local needs are always considered
and balanced with the opportunities for reinvestment in existing homes and
neighbourhoods.

Income generated through stock rationalisation (VDP, SOAP, LEP):
2021/2022
£m

VDP - net capital receipts 171
VDP - net profit 13.2
SOAP - net capital receipts 3.0
LEP - net capital receipts 2.8

Development

Our development programme is targeted at making the biggest difference to
the housing shortage, by building as many homes as we can. This doesn't mean
sacrificing on quality or the scale of our investment.

Our strategy is focussed on delivering our own programme of land-led sites
through partnership; control and quality remaining our overall focus. This
programme is managed through dedicated technical teams who are involved

in every step of the process, delivering homes that balance value and quality
from inception to handover. All development contracts are required to meet
several criteria and subject to a rigorous approval process - ensuring we balance
investment, our strategic objectives and income generation to provide value for
money for our customers, communities and the business.

Our partnerships with CLTs require higher investment and this has been a
conscious decision to support our strategy to build sustainable communities by
creating a supply of affordable homes to meet local need across the whole of
our geography.

Value for Money performance at 2021/2022 year end
Number of affordable homes built 768
% customers satisfied with the quality of their new-build home 84%
% of homes built to EPC B or above 97%
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Aster Foundation

Value for money is not just about pounds and pence. As a registered charity, the
Aster Foundation exists to help people living in and around our communities to
connect in ways that enrich and provide access to opportunities that enable
better lives. We believe that everyone should have the opportunity to have a safe,
fulfilled, and happy life. The COVID-19 pandemic has had a profound impact

on lives and livelihoods around the world and, in the UK and elsewhere, has
widened the inequality gap. Using the Acorn segmentation tool (2021), the Aster
Foundation identified that nearly half of the neighbourhoods we work across fall
into financially stretched categories. This equates to nearly 35,000 people in our
operating region who may be finding things especially challenging in the current
economic climate.

At least 20,000 people across our communities live with a commmon mentall
health disorder and the South West has the highest number of people aged 65
(and above) living alone, which contributes to the loneliness epidemic among
elderly people. The Aster Foundation’s approach is to offer impact programmes
that not only work for people when things go wrong, but also try to tackle the root
cause of social challenges through innovation and empowering our communities
to influence the things which really matter to them.

Value for Money performance at 2021/2022 year end

People positively impacted by the Aster Foundation 5,803
People whose financial wellbeing has been improved 2,665
Days spent by Aster colleagues volunteering in our communities 206

We are continuing to transform the way we work through Programme Experience,
one of the three enablers of our Corporate Strategy. The main objective of
Programme Experience is to continue transforming how we work and what we do
to ensure we have a sustainable, resilient business - improving the experience our
colleagues and customers have.

We believe value for money is not always about cutting costs; it's about return

on investment and evolving with the times to ensure we can continue to achieve
maximum value from our business going forward. We also believe that engaged
colleagues result in an improved service offering for our customers. Our Right
Spaces, Right Places plan, for example, is focused on maximising working in
different ways, with our workspaces flexibly enabled to provide 50% focused

work and 50% collaborative work. Through this approach, we are reducing our
corporate real estate. Office space has reduced by 26,000 sq ft between 2018
and 2021 and our facilities management budgets continue to reduce year on year.




Value for

Money Metrics

2021/2022 Performance

The group’s performance in 2021/2022 provides strong evidence of the commitment
set outin the approach to VFM.

Performance against the Value for Money key metrics Key to performance

Set out below is the group’s sector scorecard comparison showing the median and o Performance is in the Upper Quartile

upper quartile positions as well as the group’s target for 2023. It is inappropriate to
try and draw a direct comparison between the group’s 2021/2022 performance and

o Performance is Median

the sector scorecard due to the impact of the COVID-19 pandemic in 2020/2021. o Performance is in the Lower Quartile

Reinvestment

3.0%

Upper Quartile Upper
Threshold Quartile

Aster’s Performance Scorecard 2021 Target 2023

Reflects the investment in social housing properties (existing stock and new supply) as a percentage
of the total value of social housing properties held (Aster measure the total value of social housing
properties at deemed cost).

New supply delivered - social housing

09% 207

Upper Quartile Upper
Median Threshold Quartile

Aster’s Performance Scorecard 2021 Target 2023

Sets out the number of new social housing units, excluding those homes delivered through the group’s
joint ventures, that have been acquired or developed as a proportion of total social housing units
owned at the period end.

New supply delivered - non social housing

. (949%  949% :
545/O Upper Quartile

2022 2021 2020 Median Threshold

Aster’s Performance Scorecard 2021 Target 2023

Sets out the number of new non social housing units, including those homes delivered through the
group’s joint ventures, that have been acquired or developed as a proportion of total non social
housing units owned at the period end.
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New supply delivered - combined

0 % .4% -
27 e 29/ 3 . Upper Quartile

2022 2021 2020 Median Threshold

Aster’s Performance Scorecard 2021 Target 2023

Sets out the total number of new housing units, including those homes delivered through the group’s
joint ventures, that have been acquired or developed as a proportion of total housing units owned at
the period end.

Gearing

338%| 4727

Upper
Quartile

Upper Quartile
Median Threshold

Aster’s Performance Scorecard 2021 Target 2023

Calculated as net debt (loans less cash) as a proportion of social housing assets. Shows how much
of the social housing assets are made up of debt, and the degree of dependence on debt finance.
It also sets out the potential capacity for further borrowing which can be used to fund the future
development of new housing.

EBITDA MRI interest cover

182 5% | 2105° qo18% [ 2160%| 343.7"

Median
Quartile

Upper Quartile

yloyyi 2021 2020 Median Threshold

Aster’s Performance Scorecard 2021 Target 2023

Seeks to measure the level of surplus generated compared to interest payable. Itis a key indicator
for liquidity and investment capacity.

Headline social housing cost per unit (CPU)

:3857 3801|5101

Upper Quartile Median
— Median Threshold Quartile

Aster’s Performance Scorecard 2021 Target 2023

Assesses the headline social housing cost per unit as defined by the regulator. Costs include
management costs, service charges, maintenance, major repairs, other social housing costs
and other operating costs on housing lettings, but excludes depreciation.




Value for

Money Metrics

2021/2022 Performance (continued)

Operating margin - overall

28.8%

Median
Quartile

Upper Quartile
Threshold

Aster’s Performance Scorecard 2021 Target 2023

Demonstrates the profitability of operating assets before exceptional expenses. Defined as operating
profit, excluding surplus on sale of property, plant and equipment, as a percentage of total turnover.

Operating margin - social housing only

31.3%

Median
Quartile

Upper Quartile
Threshold

Aster’s Performance Scorecard 2021 Target 2023

Demonstrates the profitability of social housing operating assets before exceptional expenses.
Defined as operating profit derived from social housing activities, excluding surplus on sale of
property, plant and equipment, as a percentage of total turnover.

Return on capital employed (ROCE)

3 1% 4.0%

Upper Quartile Median
Median Threshold Quartile

Aster’s Performance Scorecard 2021 Target 2023

Compares the operating profit 2 to total assets less current liabilities.

© EBITDAMRIis Earning before interest, tax, depreciation, amortisation, excluding profit on disposal
of property, plant and equipment, but including the cost of capitalised major repairs (major repairs
included). Interest includes the group’s interest payable plus interest capitalised during the year
but excluding interest on the net pension liabilities.

(2] Operating profit includes the group's operating profit inclusive of profit from disposal of property,
plant and equipment, and the share of profit in joint ventures.
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Value for

Money Metrics

2021/2022 Performance (continued)

The group is committed to being

a leader in the sector for both
reinvestment and new supply
delivered. This is a priority of the group
as it looks to achieve its vision that
everybody has a home. The business
model is worked hard to develop as
many new homes as possible within
the group’s financial capacity and

in 2022 Aster built 939 total homes

(of which 768 were affordable), closing
the year with 35,045 homes owned
(34,662 of which were affordable).

The reinvestment metric is measured
as a proportion of the value of

the group’s properties. The group
delivered 768 affordable homes

and 171 for sale on the open market,
spending £188 million on development,
an increase of £38 million on the

prior year. Similarly, it has delivered

£20 million of capital works to its
existing stock catch up on outstanding
repair and maintenance work following
the pandemic. The group has also
acquired £116 million of housing
properties through its acquisition of
Central & Cecil Housing Trust.

The fact that both of these group
metrics measure significantly above
the median and close to the top
quartile of the sector as a whole is
testament to the group’s belief that
the greatest role to play in tackling
the housing crisis is “building as
many homes as we can”andis a
key strategic theme for the group.

The group’s ambition is also
highlighted by the level of gearing
which pushes the business hard and
is viewed as a positive, remaining in
the upper quartile. The ratio has fallen
slightly as the increase in net debt of
£65 million to £1,026 million is offset
by the growth in the group’s housing
properties of £232 million.

EBITDA MRI interest cover has reduced
since 2021 and is below the sector
median. EBITDA MRI has reduced

by £9 million in the year due to a

£4 million increase in spend on

major improvements, repairs and
mMaintenance costs. Management
costs increased by £7 million and
include £3 million of management
costs brought into the group as part
of the Central & Cecil Housing Trust
merger. Net interest costs have
remained in line with the previous
year while the first tranche sales
margin (which is dilutive to the group’s
interest cover metric) has increased
by £2 million.

Aster is in the upper quartile for

the sector for the gearing metrics
highlighting the group’s ambition
to continue to grow so we can
maximise our impact but not at the
cost of increasing the group’s risk
and exposure.

The social housing cost per unit has
increased by £458 since the prior year.
Additional management costs of

£135 per unit and additional major
and capitalised repairs works of

£138 per unit have been partially offset
by a reduction in routine and planned
maintenance costs of £115 per unit.
Costs for other support services and
non-capitalised development costs
have remained stable on a per unit
basis. Capitalised major repairs costs
have increased by £231 per unit due to
the catch up of the prior year deferred
planned maintenance programme.
Aster’s approach to VFM is not to
necessarily be the cheapest, but to
still offer excellent value, and to provide
customers with good, safe homes and
with good, reliable services and the
group’s investment plans in future
years reflect this.

Operating margins, although a good
measure of overall profitability, should
be viewed in the context of the diversity
of activities in the sector. Both Aster’s
overall and social housing margins
have reduced on the prior year with
the overall margin slightly below

the sector median. This is driven by

a reduction in the social housing
operating margin resulting from
additional service, maintenance and
improvements costs of £7 million
emphasising the group’s commitment
to providing customers with good, safe
homes and with good, reliable services.
Despite this, the social housing margin
is in line with the sector median.

Whilst overall return on capital
employed (ROCE) gives an indication
of how well the group makes a financial
return on the assets it owns, Aster’s
asset management plans focus on
improving how the asset base can
perform better as well as improving the
group’s homes. ROCE has remained in
line with the prior year. The reduction in
operating surplus before asset sales of
£2 million is offset by an increase of

£5 million asset sales and £2 million
share of joint venture profits combined
with an increased in the group’s asset
base of £137 million, reflecting not just
the reinvestment and new supply
delivered but the group’s investment in
digital and colleague transformation.
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Risk

Management

The group’s enterprise risk
management framework has never
been more important. It's a way of
working that enables the recognition
of, and considered response to,
uncertainties and obstacles as they
arise and supports the exploration of
potential opportunities coming from
changes in both the internal and
external environments. By working like
this, the group can be successfully
navigated through all situations,
achieving goals and overcoming
threats to achieve success.

Our approach

Risk management is recognised

as an integral part of good
management practice from the
board to our customer facing teams
and is integrated into strategic and
service planning processes and
performance management.

The board is accountable for ensuring
threats and opportunities are
managed appropriately, with the
Group Risk & Compliance Committee
undertaking a more detailed review of
risks that may positively or negatively
impact on the business's strategy,
operations or legislative compliance.
The Group Treasury Committee
ensures that risks to financial viability
are managed through the group’s
treasury management and investment
policies. The members of the Executive
Board are responsible for effective

risk management within their areas

of accountability.

Risk appetite

The group's risk appetite statements
convey the type of risk that the group
is willing to take in pursuit of its aims
and objectives. They also set out

the risks that should not be taken in
any circumstance.

This approach recognises that known
and understood risk can and should
be taken to achieve the group’s
objectives, if it is within its risk appetite,
actively managed and balances risk
for reward. While the board accepts
operational risk is inevitable and

that perfect risk avoidance is neither
possible nor necessarily desirable, risks
related to safety, financial viability, the
environment and reputation must be
actively managed and mitigated.

A key control for financial viability risk
is the undertaking of multi-variate
scenario testing to analyse the
effects of realistic economic and risk
scenarios. The group has modelled
those identified scenarios and assessed
the impact on its financial covenants
and viability. To ensure the group

can recover from the impact of the
scenarios, mitigation strategies have
been developed for each one.

Measures of performance against both
strategic objectives and of operational
delivery are reported against a set of
risk based tolerance thresholds, with
the tolerance for under performance
informed by the board’s risk appetite,
driven by the potential consequences
of not achieving targets set. The risk
appetite for any risk that could have a
severe impact on customers,employees
or the financial plan is averse, translating
to limited tolerance for any deviation
from target performance.
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The three lines of assurance model forms part of the group’'s sound system of
internal control and is a core element of the group risk framework.

Linel

Operational management

is responsible for designing,
executing and maintaining
effective risk management plans
and control processes. They
identify, assess and mitigate
risks, including through the
development and implementation
of policies and procedures

and ensure that activities are
consistent with group objectives
and risk appetite. Operational
managers oversee the execution
of these management plans and
are responsible for corrective
actions to address potential
process and control deficiencies.

Line 2

The second line of defence
focuses primarily on the work
associated with the oversight
and scrutiny activities of the
group. It is undertaken by those
separate from the delivery of the
activity and generally includes
assessments or reviews carried
out by specialist teams within the
group assurance function or the
scrutiny of governing bodies.

Looking ahead in 2022/2023 the group aims to continue to refine and enhance its
risk management and assurance processes. Following reflection and self-assessment
against a risk maturity model, the group is commmitted to further maximising the
benefits of key risk indicators and multi risk scenario modelling.

Emerging uncertainties

Multiple changes in the operating environment, ensuring building and fire safety
arrangements meet new regulatory requirements as well as a new consumer
regulation framework presents significant challenge for all Registered Providers.
Looking ahead is a fundamental element of the group’s approach to risk
management and the Group Risk & Compliance Committee ensure a balance
between receiving assurance over the management of current risk with looking
to the risk horizon.

Line3

The third line is the independent
sources of assurance, such as the
group’s internal audit function.
This line carries out a programme
of work specifically designed to
provide a wholly independent
and objective opinion on the
framework of governance,

risk management and control
throughout the organisation,
including the manner in which the
first and second lines of defence
achieve risk management and
control objectives.




Principal

Risks

Principal risks

During 2021/22, the board regularly reviewed the threats which it believes could adversely impact on the achievement of
objectives orimpact on the effectiveness and efficiency of core services. The board also focused on the uncertainties
which could present opportunity to further deliver the group’s vision and purpose. The following list provides an overview
of the principal risks to the group at the end March 2022. The list is not exhaustive or set out in order of priority and is

External factors

continually subject to change.

Risk

Global and economic
operating environment
(inc. BREXIT)

Any change which may
affect the operating
environment in the UK,
could negatively impact
profitability or negatively
impact on operational
delivery and services.

Changes in Legislation,
Regulation and
Government Policy

Any change which may
impact negatively on
the Financial Plan.

Sales risk
The property market

experiences a slowdown in
sales and/or a reduction in
property prices, impacting on
the ability to sustain a viable
development programme

across all tenures.

Delayed or frustrated
new home supply

External factors restrict the
ability to deliver the planned
developer led or land led new

build programmes.

Potential impact

The impact would depend on the event.
However, a key consideration following
any significant world event, for instance,
is the impact it might have on the group’s
funders and key stakeholders directly, the
labour market available to the group or
the view of the sector by investors,
stakeholders, employees and customers.

The Financial Plan may be impacted due
to increasing cost of delivering housing
management and property maintenance
and investment, reduced rental income
and/or impact on the programme of

new home delivery.

A delay (e.g. sales taking longer than
planned) or reduction (e.g. a fall in sales
price) to the projected cash flow mayy result
in additional costs to fund the liquidity
shortfall, may result in covenant breach
and could impact on the development
capacity of the group.

Afallin sales price would result in a reduced

income and therefore profit,impacting on
the funding of further development.

A reduction in the number of new homes
built and available for customers.

A reduction in the income secured from
shared ownership or market sale and from
social or affordable rent.

Less homes reducing overall value for
money across the programme.

Aster’s response

Horizon scanning is undertaken, with
emerging concerns or case studies
reported to relevant governing bodies.

Ensuring our corporate structure,
operational structure, service delivery
model, contracting and supply chain
approach are resilient to external change.

Aliving business plan is produced on
a quarterly basis that uses prudent
assumptions in the long-term, with
stress testing, scenario analysis and
contingency planning.

Atreasury management plan is overseen
by the group’s Treasury Committee with
key metrics reported.

There is regular monitoring for
emerging consultations and indication
of policy review, with analysis and
research undertaken to give context to
the implications.

Transactional sales data is monitored
weekly at operational level and reported
monthly to operational leadership
meetings. Performance and expected
performance are reported against the
development strategy quarterly with a suite
of performance indicators with agreed
tolerances and escalation trigger points.

Sales pipeline risk monitoring and regional
housing market intelligence reports are
reviewed regularly.

Construction pace is monitored to consider
speeding up or slowing down development
and build rate.

The group takes a proactive approach
to building and maintaining stakeholder
relations.

The Group Investment and Asset Panel
monitor delivery and forward forecast.

The Living Business Plan reflects changes
in the forward programme and forecast
handovers.
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Risk

Health and safety

A health and safety
compliance issue leads to
serious injury or ill health.

Liquidity and security
Inability to access financing
options and maintain
sufficient loan security
would have an adverse
effect on the funding

of future development
programmes and therefore
the future growth of

the group.

Reputational risk

Reputational damage
due to significant or
sustained high-level
crisis events.

Strategic Report
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Technical and operational issues

Potential impact

Any impact would be dependent on the
severity of the issue. However, in addition

to the impact on the individuals concerned,
it could ultimately result in a negative
financial impact and detriment to the
relationship with key stakeholders,

e.g. regulators, customers and funders.

Liquidity problems would cause the
group to slow down or stop its
development programme.

The group’s inability to charge housing
assets as security for current and future
funding requirements restricts the level
of future borrowing and could result

in an increased cost of borrowing and
hence could restrict the level of housing
development. In the case of existing
borrowing, a delay in security charging
could result in a loan covenant breach.

The group relies on its reputation to help
secure new development opportunities,
attract new customers, employees and
partner organisations, trade with funders
and suppliers and support its position with
regulators.

Damage to the group’s reputation could
have a detrimental impact on any or all of
the above, resulting in a negative impact
on profits and the future provision of homes
as well as on the trust of our customers.

Statements

Aster’s response

Operational management scrutinise live
performance data with dedicated roles
ensuring cyclical maintenance, inspections
and servicing of components within homes
and communal areas.

A suite of performance measures is
reported monthly relating to gas, electrical,
fire risk assessments and actions, asbestos,
lifts and water hygiene. The measures have
a defined tolerance reflective of the critical
nature and potential consequences.

The group applies the three lines of
assurance model in all areas of safety
monitoring.

The group has a clear ‘Safety First’ culture
and a diverse wellbeing programme for
colleagues as well as a comprehensive
set of policies and operational procedures
to ensure safety of homes, customers and
communities and of employees.

Key financial metrics are monitored
monthly, including cash flow.

A security utilisation model is embedded
into the business plan.

Property charging and utilisation is
monitored by the Group Investment &
Asset Panel and Group Treasury Committee.

The group has specific resources
dedicated to ensuring a ‘charging pack
ready’ approach. A performance metric
reports on the security available to

be charged.

The group’s Safety First ethos is applied
fully and consistently supported by a
comprehensive compliance framework
that encompasses not just safety, but all
legal and regulatory responsibilities, greatly
reducing the potential for an incident that
could negatively impact on reputation.

Strong governance and robust probity
arrangements minimise the potential for
a corporate crisis event.

The group is proactive in communicating
regional and national communication of
positive news stories, of strategic decisions
and to celebrate the difference safe and
secure homes make to our customers as
well as the work of the Aster Foundation
ACross our communities.
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Risks

Principal risks (continued)

Risk

Data security and integrity

An IT security breach causing
data loss and/or system
compromise/failure ora
breakdown in data integrity
control frameworks.

Skilled workforce

Loss of critically skilled talent
or an inability to recruit to
skill gaps.

External factors

Potential impact

Cyber-attacks can result in financial
loss, disruption of service or damage to
reputation, and also cause distress to
customers and employees.

Interruption to normal business operations
could result in (the short-term) key
frontline services not being delivered

to customers, and in (the long-term)
regulatory intervention.

Poor data quality can lead to poorly
informed decisions and may trigger
crystallisation of a wide range of risks.

The group requires a wide range of skills
to deliver its services and strategic aims.

Alocal or national shortage of skilled
trades challenges the ability to deliver
some frontline services.

Without the appropriate skilled workforce,
key change programmes may be
frustrated and delivery of strategic
ambitions compromised.

Aster’s response

The group has in place network security,
malware protection, email scanning,
web filtering, wireless access control and
phishing protection which is monitored
and updated as required.

The group has a tested cyber incident
response plan and undertakes disaster
recovery planning and testing with
external specialist penetration testing.

The group has an Information Governance
and Data Integrity Framework to drive
effective data review, reconciliation,
completeness and integrity process.

The Aster Offer for colleagues is kept
under continuous review to ensure it
is a competitive and attractive
employment package.

The group is focusing on creating a clear
employee value proposition and ensuring
roles are attractive and inclusive to a
diverse workforce.

Annual Report and Financial Statements for the year ended 31 MARCH 2022
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Streamlined Energy and Carbon Reporting (SECR) for period 1 APRIL 2021 to 31 MARCH 2022

Energy efficiency action

As at 31 March 2022, the group
continues to maintain its ISO 14001-
certified environmental management
system, which provides a framework
for the organisation to manage its
environmental risks and maximise

its opportunities, including continually
seeking ways to reduce energy
consumption and minimise
greenhouse gas (GHG) emissions.

The data in this report excludes the
impact from C&C.

During 2021/2022 we:

Continued to adopt a ‘virtual first’
approach to working for non-trades
staff, reducing the need for
employees to travel for business
purposes. Grey fleet mileage was
61% lower in 2021/2022 compared
to the pre-pandemic baseline year
of 2019/2020%;

Continued to ensure office space is
used efficiently and building controls
are optimised to match occupancy

rates. Through our Right Spaces, Right

Places plan our corporate real estate

has reduced by 26,000 square feet
since 2018, and energy consumption
at our offices was 27% lower last year
than pre-pandemic (2019/2020)%;

Utilised the data from the telematics
systems fitted to fleet vehicles to
assess driving efficiency, identify and
correct poor driving practices and
reward efficient driving. Every driver
now goes through a formal, externally
accredited driver training programme
that includes an eco-driving module.
In addition, speed limiters have been
fitted to all fleet vehicles and route
optimisation software is used. The
annual mileage driven per van has
reduced from approximately 17000
in 2020/2021to 12,500 last year*;

Upgraded the boiler plant at
two housing schemes with
high-efficiency models; and

Consolidated our IT storage and
servers, relocating a number of
them from one of our own office
sites to more energy efficient,
external data centres.

Actions planned for 2022/2023 include:

Producing a sustainability roadmap,
which will include medium- and
long-term carbon emissions
reduction targets for both our
operations and our housing stock;

Continuing to rationalise office
space to ensure it meets the needs
of the business whilst further
promoting virtual working and
increasing the flexible working
options for our colleagues;

Carrying out a pilot project to
install solar photovoltaic systems
at a number of properties in Dorset,
including a scheme where the

PV panels will feed electricity into
the communal areas, and

Producing a five-year fleet

strategy to ensure our operational
vehicles remain fit for the future,
incorporating measures to green
the fleet by improving fuel efficiency
and reducing carbon emissions
where possible.

Although emissions from our housing stock are not currently included within the scope of our SECR reporting, we continue to
develop our energy plans to ensure our initial target is met for all homes to achieve a minimum Energy Performance
Certificate (EPC) rating of C by 2025, ahead of government target. Through our Warm Homes Fund project, 210 properties
have received energy efficiency and heating upgrades and, as of 31 March 2022, 84.9% of our stock was rated at EPC C or
better. During 2022/2023 we are undertaking comprehensive energy modelling of our stock to establish delivery programmes
that meet our initial energy efficiency target and establish longer-term carbon and energy reduction targets. In addition, as
energy prices continue to rise, we are exploring other options to bring affordable warmth to our most vulnerable residents.

Energy consumption:
1. Mains gas (MWh)
2. Transport fuel - company fleet (MWh)

Transport fuel - business travel in

e employee-owned vehicles (MWh)

4. Fuel used in plant and equipment) (MWh)

5. Purchased electricity (MWh)

Electricity provided by landlord
at corporate sites (MWh)

Energy consumed by staff working
from home (MWh)

8. Total energy consumption (items 1-7) (MWh)

2021/ 2020/ Change 2019/ Change
2022 2021 2021/2022 2020 2021/2022
from from
2020/2021 2019/2020
% %
17,138 14,714 16.5% 14,896 15.0%
6,702 6,053 10.7% 7327 -8.5%
1,096 604 81.5% 2,859 -61.7%
877 714 22.8% 927 -5.4%
7,472 6,841 92% 7648 -2.3%
352 6.0% Included n/a
332 initem 5
Not
3,125 3,208 -2.6% reported n/a
36,762 32,466 13.2% 33,657 92%

* Excludes EBHT, as this part of the organisation has been included in the SECR report for the first time this year.
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CGreenhouse gas emissions - mandatory (SECR) reporting:
9. Combustion of gas (Scope 1) (tCO2e)

i10.
11.

Combustion of fuel for transport (Scope 1 - company fleet) (tCO2e)

Combustion of fuel for transport (Scope 3 - business
travel in employee-owned vehicles) (tCO2e)

12,
13.

Purchased electricity (Scope 2, location-based) (tCO2e)

Total gross emissions for which SECR reporting required
(items 9-12) (tCO2e)

Intensity ratio - mandatory (SECR) reporting:

14. Total gross emissions per property managed (tCO2e / property)
Methodology:

15. Greenhouse Gas Reporting Protocol - Corporate Standard
Other emissions - non-mandatory reporting:

16. Emissions from fuel used in plant and equipment (Scope 1) (tCO2e)

17. Emissions from electricity (Scope 3, location-based) (tCO2e)

18. Emissions from electricity (Scope 2, market-based) (tCO2e)

19. Emissions from electricity consumed in
transmission and distribution (Scope 3) (tCO2e)

20. Emissions from staff home working (Scope 3) (tCO2e)
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2021/ 2020/ Change 2019/ Change
yieyy] 2021 2021/2022 2020 2021/2022
from from

2020/2021 2019/2020

% %

Total gross emissions - SECR-mandatory plus non-mandatory reporting:

21. Total of scopes 1, 2 and 3 emissions (location-based
electricity) (tCO2e) (sum of items 13, 16, 17,19 and 20)

22. Total of scopes 1, 2 and 3 emissions (market-based
electricity) (tCO2e) (sum of items 9,10, 11, 16, 18, 19 and 20)

Intensity ratios - SECR-mandatory plus non-mandatory reporting:

23. Total gross emissions (item 20) per property owned and
managed (location-based electricity) (tCO2e/property)

24. Total gross emissions (item 21) per property owned and
managed (market-based electricity) (tCO2e/property)

Explanatory notes

(o]

who purchase energy on the group’'s behalf.

Homeworking Emissions Whitepaper.

contract, which was provided by the supplier.

the rounding of figures.

OO0 ©0006 060

Emissions have been calculated using the 2021 UK Government Greenhouse Gas Conversion Factors for Company
Reporting. The exception to this the market-based emissions factor for the main corporate (renewable) electricity supply

Where there is a small discrepancy between the totals shown and the sum of the constituent parts, this is the result of

The intensity ratios for 2019/2020 and 2020/2021 in this report are different to the figures presented in the 2020/2021
SECR report. This is because the number of properties owned and managed was under-reported previously.

270 150 80.3% 686 -60.6%
1,586 1,595 -0.5% 1955 -189%
6,582 5907 11.4% 7173 -8.2%
0.209 0.210 -0.4% 0.265 -21.3%

173 140 23.8% 159 9.0%
Inclupled

75 78 -4.2% in12 n/a

414 77 437.8% 25 1556.5%

147 144 2.1% 166 -11.4%
Not

580 603 -3.8% reported n/a
7,558 6,872 10.0% 7498 0.8%
6,311 5,276 19.6% 5,568 13.3%
0.240 0.225 6.6% 0.250 -4.3%
0.200 0.187 69% 0.206 -2.8%

Data for 2019/2020 and 2020/2021 excludes EBHT. 2021/2022 data includes EBHT. All data presented excludes C&C.
Mains electricity and gas consumption data derive from invoices and have been provided by Aster’'s energy broker,

Fleet fuel consumption has been derived from fuel card data, which covers all purchased fuel.

The energy consumption associated with business travel in employee-owned vehicles is not directly measured and has
therefore been estimated from the mileage driven, which is captured by the company’s expense handling software.

The consumption of fuel used in plant and equipment has been obtained from a combination of fuel card data (for
petrol and diesel purchased from garage forecourts) and purchase invoices (other fuels).

The energy consumed by staff working from home has been calculated using the methodology set out in the EcoAct
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The Aster Offer

The Aster Offer is designed to improve
the group’s employee offering - creating
a positive environment for colleagues
and one which is fair and inclusive.
Crucially, it has a positive impact on
employee engagement - supporting

a drive towards high performance to
provide the best possible service to

our customers.

Wellbeing

The group’s Health and Wellbeing
approach continues to evolve to
ensure colleagues are empowered to
prioritise their own wellbeing. This year
we have introduced Plumm which
launched on 1 November to Aster and
EBHT colleagues with C&C colleagues
being added to the contract as of
1January with 478 registered users so
far. The usage to date has been

good with 652 chat therapy sessions
accessed along with 128 video
sessions, 664 courses and 428 clicks
onto meditation.

Part of a Mentally Healthy campaign,
we've instigated a refreshed
introduction to supporting colleagues’
mental health. It forms part of the
induction for all new employees and

a new mental health champion one
day course. We also launched a
MENtal fitness podcast series with
male colleagues talking about how
they look after their mental health.

We held three new leader workshops
from Plumm to embed wellbeing into
the leadership development offer.
These included unpacking the basic
employee psychology, assisting team
members in distress and managing
remote working teams.

The wellness hub on Perkbox

(our employee benefits platform)

has now been made available to
colleagues via the app and platform
and includes a range of physical
wellbeing options as well as recorded
content for mental health and sleep.

We also renewed the Thrive contract
and the app was relaunched
including free live webinars on a
range of topics, as well as an instant
access to computer-based training
sessions and relaxation techniques
using gamification.

We've also launched a new interactive
infographic to help colleagues navigate
the emotional support offer.

The wellbeing offer was shortlisted for
a number of external awards for both
our response to COVID-19, and our work
focused on menopause.

Our menopause offer has been shared
with our new C&C colleagues and

we have just concluded our second
10-week Menopause and exercise
programme with MenoHealth. ‘The
Sofa Sessions’ have been running every
month since January 2021 and are a
monthly virtual menopause catch up
for colleagues usually with a guest
speaker or menopause expert. This

is supported by a MS Teams channel
called ‘The Hot Topic' for support

and information. In July 2021 we were
accredited as one of the first UK
employers to be Menopause Friendly
and since then have launched a new
elearning module on menopause
awareness for all colleagues and have
plans to run menopause awareness
webinars later this year. Colleagues
took part in a campaign for
International Women's Day focusing
on challenging the negative narrative
and breaking down the bias around
menopause in the workplace.

Diversity and Inclusion

The group continues to embed the
diversity and inclusion principles to
support an inclusive culture. Diversity
and Inclusion (D&I) is now a key
enabler of Programme Experience.

We have seen a review of our approach
to EIA processes along with better
training developed to enable us to
embed quality EIA particularly in
Programme Experience.

This year we have seen good
employee network engagement and
we are building on the success with
further colleague led networks along
with a new D&l steering group to
ensure we embed inclusive principles
into operational practices across

the business.

We have seen the launch of our reverse
mentoring programme targeted at
senior leaders focusing on D&l with
the second cohort just completing
the programme. This has received
extremely positive feedback from
both mentors and mentees. A number
of leaders have completed inclusive
leadership training and now this will
be embedded into our leadership
development programme.

A discovery workshop was held
involving key stakeholders from across
the business with Lexxic, focusing

on neurodiversity. A report was then
produced outlining key areas of focus to
support Aster becoming a neurodiverse
smart organisation. Leader e-learning

is now available on LEARN (our digital
training system) which raises awareness
and offers practical solutions for our
people. Aworkshop has also been
attended by colleagues across our
people teams and networks.

We have recently been awarded
Disability Confidence Leader status in
response to the proactive work in this
area by the Disability Confident Group.
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Restorative Practice

We have continued to embed
Restorative approaches in all aspects
of our employment relationship and
in further shaping the Aster Offer.

All existing leaders and colleagues
are now trained. New leaders and
colleagues attend restorative training
as part of their induction process,
providing a clear understanding of
what Restorative Practice is, how it
can be applied, and giving the clear
expectation that everyone is required
to take personal responsibility and be
accountable. All of this aligns with our
culture and values as set out within
The Aster Way.

We have successfully achieved
Registered Restorative Organisation
status for a second year following
assessment and accreditation by
the Restorative Justice Council. This
award demonstrates our continued
commitment to using Restorative
approaches when challenging
inappropriate behaviours and to
support better ways of working.

The positive impact a Restorative
approach has, continues to be seen
with a reduction in formal disciplinary,
grievances and performance issues.
To ensure we maintain this momentum
we will be offering Restorative
Masterclasses (from summer 2022)
for leaders to refresh their Restorative
skills and enhance expertise
alongside further investment in our
Level 2 Restorative Facilitator cohort,
championing the use of Restorative
practice within Aster at all levels.

Looking to the future, our People
team restructure will see the creation
of a dedicated Employee Relations
hub which will enable the effective
triage of colleague relationship
concerns, conduct matters and
performance issues, ensuring the
most appropriate solutions are
identified to provide the best outcomes
which are achieved promptly, and

in line with our Resolution policy and
its principles, thus creating a healthy
and functioning environment where
everyone is invested, and has a voice.
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Colleague Voice

The group is committed to listening

to its colleagues to help shape and
develop its employee offer. We carried
out the annual colleague survey

which saw 898 responses and an
engagement score of 65%. We
received over 8,000 comments,

which were reviewed and grouped

into themes. All of the feedback shared,
directly impacts decision making for
the year ahead and key projects such
as Programme Experience, our biggest
transformation yet. The best scoring
themes were Your Leader (84%) and
Your Role (80%), both of which saw

a slight improvement on last year's
results. Although leadership is still
inconsistent throughout the business,
there are clearly some amazing and
inspiring leaders within the organisation
who are following The Aster Way, and
colleagues were mostly positive about
their individual leader and their ability
to be great role models.

To ensure colleagues see action
on their feedback, action plans
have been developed which will be
tracked quarterly.

Colleagues have continued to
engage in the Transformation
Network through specialisms and
have helped improve the colleague
experience through the roles they
carry out at various stages of the
employee lifecycle.

Recognition

The group has continued to recognise
those colleagues who have gone
above and beyond and who bring
The Aster Way to life. The annuall

‘The Aster Way Awards’ saw over 450
nominations with a new category
added to recognise our East Boro
Housing Trust colleagues, who joined
the Group in March 2020.

Our customer groups were involved

in reading the nominations and
creating a shortlist. The winners came
together virtually to celebrate their
success. Colleagues also continue

to use the benefits platform for
peer-to-peer recognition.

Giving back

The Aster Foundation became a
recognised charity in 2022, and its
mission is to ensure that everyone has
the opportunity to live a safe, fulfilled,
and happy life. Our strategy is to
provide impact programmes that not
only help individuals when things go
wrong, but also attempt to address
the core causes of societal challenges
through innovation.

Through the Aster Foundation, the

group has continued to provide the
opportunity for colleagues to support
local communities and causes that
maitter to them through charitable
donations, fundraising activities and
volunteering. In 2021/2022, 206 days
of volunteering was invested into
community organisations and causes.
The Aster Foundation volunteering
platform, Aster VIP, continued to grow
with 50 community partners and

362 members. As of March 2022, the
platform was open to Aster customers
to sign-up too.

Along with Newcastle University and the
Bill & Melinda Gates Foundation, The
Aster Foundation has been undertaking
financial exclusion research to listen

to the people in our communities to
improve this challenge. In late 2021

we undertook an online survey which
received over 1,100 responses 190
people opted in to have a further
face-to-face interview with our research
partners, Newcastle University, on their
experiences of financial exclusion

and how the financial system can be
improved and made inclusive for all.

Over 2,000 customers have benefitted
from the Aster Foundation’s financial
wellbeing offer which helps people
have a healthier relationship with their
money and also assisted with helping
people in our communities claim over
£280,000 in unclaimed benefit and
£130,000 in benefit appeals.

Over 350 people in our communities
have benefited from the group’s
mental wellness and resilience training,
including community organisations
such as the Enham Trust, Fairfield Farm
Trust and Carers Trust UK.

Through our charity events and
individual fundraising, we have
raised over £20,000 for our
Charity of the Year, Dementia UK.
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Corporate Governance Report

Introduction

This section of the annual report
describes the group’s corporate
governance structures and
processes and how they have
been applied throughout the year.




Corporate Governance Report

Introduction

The Board of Aster Group Limited
(group Board or Board)

Is responsible for ensuring the
sound running of the group.

To achieve this and the adims of our corporate strategy the Board must be supported
by appropriate and well managed governance processes.

The group continues to comply with the Regulator of Social Housing's (RSH)
Governance and Viability Standard in full and had its G1 / V1 rating reaffirmed
by the RSH during the year.

Corporate structure

The group operates with an “Overlap Boards” structure to ensure that the group
Board has full visibility of the subsidiary activities.

The Overlap Boards”

Aster
Property
Limited

55 London

Central
& Cecil

Housing
Trust

Aster
Homes
Limited

Key to entity type

ASTER

GROUP )
Limited o Non Charitable Company

o Charitable Community Benefit Society

Synergy
Housing
Limited

Aster3
Limited

Aster
Communities

With the exception of Aster Communities, the same individuals sit on the Boards of
Aster Group Limited, 55 London, Aster Homes Limited, Aster 3 Limited, Aster Living,
Aster Property Limited, Central & Cecil Housing Trust and Synergy Housing Limited.

In addition to those members sitting on the Overlap Boards,
Aster Communities’ board includes two local council nominees.

This overlap enables Board members of our registered societies and directors of
our companies to fulfil their duties to act in the best interest of the individual entities.

The group's other operating subsidiaries have their own Boards appointed in
accordance with the group’s scheme of delegation.
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Governance arrangements

The group’s governance structure comprises:

Aster Group Limited Board

Subsidiary Boards

Customer and

Community Network

Aster 55 Committee

Group Remuneration and
Nominations Committee

Group Audit Committee

Group Treasury Committee

Group Risk and

Compliance Committee

Executive Board

Aster Foundation

Key activities

Strategic Report

Corporate Governan

Financial Statements

Responsible for the overall direction of the group, formulating strategies
and plans and monitoring the work of the committees.

Contribute to the overall direction and strategy and formulate the approach
and plans for the subsidiaries in line with the overall group.

Oversees service delivery to all of the group’s customers and the work it does in
communities. Its focus is the group’s social purpose and social impact while being
mindful of the economic and regulatory environment that the group operates in.

Leads the development of a strategic plan, offer and delivery model for the
provision of over 55s services across the group.

Considers matters relating to the recruitment and development of Board
members, independent members and executive directors. This includes
remuneration policy and frameworks, remuneration implementation,
nominations to Boards and committees and Board effectiveness assessments.

QOversees the appointment of internal and external auditors and the scope of
their work. It also reports to the Board on the operation of the internal control
arrangements and scrutinises the statutory accounts.

Oversees the group’s treasury management activities and makes
recommendations to the Boards on those activities.

Oversees the management of risk including the development of an effective
risk management framework and oversees compliance with statutory
regulatory requirements.

Responsible forimplementing the group’s strategy, ensuring that financial
and other resources are in place to deliver the group strategy.

One of our subsidiary boards is the Aster Foundation which supports Aster Group's
vision of ‘everyone has a home’ by creating impact programmes which enable
people to sustain those homes when life challenges get in the way; whilst also
addressing the root of the challenges through ine. and our influencing programme.

Governance activities began for the acquisition between Aster Group and
London-based Central & Cecil Housing Trust (C&C). Following the acquisition, work
began on the formation of a new committee as part of the agreements made with C&C.

Aster Foundation was granted official charity status by the Charity Commission and
is now a registered Charitable Incorporated Organisation.

Governance for the group was impacted by COVID-19 restrictions within the United
Kingdom during financial year 2021/2022. With the existing digital governance and
flexible working infrastructure already in place at Aster the boards were able to hold
all scheduled meetings virtually with little disruption.
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What is the UK governance Code?

Our governance framework at Aster
is structured on the UK Corporate
Governance Code (“the Code”).

The Code sets out the standards of
good practice and the principles that
the board of directors should apply in
order to promote the purpose, values,
and future success of the company.

Main principles of the Code

The Code is a guide to a number of
key components of effective board
practice. Itis based on the underlying
principles of all good governance:
accountability, transparency, probity
and focus on the sustainable success
of an entity over the longer term.

The Code in the Annual Report

For further information about Aster’s
alignment with the core principles of
the UK Code;

Board Leadership and
Company Purpose

Our Vision and Strategy
See page 61

e Division of Responsibilities
Statement of Director’s
Responsibilities
See page 85

e Composition, Succession
and Evaluation

Board of Directors
See page 76

e Audit, Risk and Internal Control

Risk Management
See pages72to 73

e Remuneration

Directors Remuneration Report
See page 8210 83

Aster’s approach to governance

Aster is committed to ensuring that
the business is well-run and that we
are true to our social purpose and

the vision and values which drive our
success. Governance is key to ensuring
the group can achieve its mission
whilst ensuring that we deliver safe,
sustainable, cost effective and legally
compliant services.

Compliance with the Code

The UK Code works on a comply or explain basis. Except as referred to below,
Aster Group Limited and its subsidiaries (the group) have complied with all relevant
principles of the Code throughout the year. The board of Aster Group Limited

sets the standard of governance across the group and ensures compliance with
the Code.

(9.4) If, exceptionally, it is proposed that the CEO is appointed as Chair,
maijor shareholders should be consulted ahead of appointment.

The maijority of Boards across the Aster Group have a non-executive Chair. The group
CEO is the Chair of two operational subsidiaries (Central & Cecil Innovations Limited
and Central & Cecil Construction Services Limited). This appointment was agreed

in consultation with the chair of the Group Parent Board, the parent being the main
shareholder. Five operational subsidiaries have all executive boards;

(18.1) All directors should be subject to annual re-election.

Aster's non-executive board members are appointed for a maximum of three years
at atime. The Chair of the significant entities is appointed on an annual basis. Chairs
of operational subsidiaries are Executives and are reviewed from time to time. The
group board is confident that the evaluation of the individual directors sitting on these
specialist boards, through day-to-day monitoring of performance by the Overlap
Boards, Executive Board, and operational panels, ensures they are fit for purpose.

(21) There should be a formal and rigorous annual evaluation of the
performance of the board, its committees, the chair and individual directors.

The Group Remuneration & Nominations Committee is committed to annual
evaluation of the boards and committees. The scale of the business and meeting
calendars mean that the evaluation cycle extends beyond 12 months but no
longer than 18 months.

Compliance snapshot

Of the 41 Provisions set out by the Code, the table below highlights those which
were not applicable to Aster as an organisation, along with the provisions we
have explained our approach to (further information to the above).

= o[l e le]r ]

Board Leadership and
Company Purpose

Division of
Responsibilities
Composition,
Succession
and Evaluation

Audit, Risk and
Internal Control

Not
applicable

Remuneration

© © ¢ °©

. Complied . Explained

National Housing Federation (NHF) Code of Governance 2015

Central & Cecil Housing Trust and their entities along with East Boro Housing Trust
Limited have adopted the 2015 NHF Code of Governance. The code aims to help
Boards in all sectors to achieve a set of standards in order to be well governed.
These entities are fully compliant with the NHF Code.

From April 2022 both CCHT and its entities and EBHT adopted the UK Corporate
Governance Code.
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The role of the Board -
What do we expect of our Board?

The Board's role is to provide
leadership to the group and direction
for management. It is collectively
responsible for the long-term success of
the group and for ensuring the group is
appropriately managed and operates
responsibly as it pursues its objectives.

The Board assesses the performance of
the group by reviewing management,
operational performance, and financial
performance of the group as a whole.

Director expectations

The Directors have various individual
obligations under the Companies Act
2006, the entity constitution and the
UK Corporate Governance Code 2018.

Along with this they also have collective
responsibilities as a board.

What are they responsible for?

The Board is responsible for ensuring
that the necessary resources are
provided for the group to meet its
objectives. In particular, the Board

is responsible for setting strategy,
determining risk appetite, ensuring
good governance, decision making,
promoting good behaviour and
succession planning. The Board ensures
the executive delivers the strategy and
that the Board receives appropriate
assurance that the executive is
managing risk and compliance.

Board meetings

The Board meets regularly throughout
the year to effectively discharge its
duties; during the year it has met eleven
times and there is frequent contact
between meetings. Alongside this five
strategy sessions were held.

In addition to the formal meetings, the
Board has held two strategy days with

the independent committee members
and senior executives.

The Board has urgency procedures
to ensure that it can respond to
unforeseen circumstances although
forward planning ensures these
arrangements are rarely used.
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Operation of the Board -
What does our board do?

To ensure that the Board fulfils its terms of reference the Board has a planned
programme of agenda items. This agenda plan guarantees that key areas are
discussed and allows Board members sufficient time for debate and challenge,
particularly on areas such as strategy and risk.

At Board meetings the Board receives and considers papers and presentations
fromm management on relevant topics. All reports to the Board consider the
various risks, strategic impact, along with the customer and community impact
introduced by the papers.

Effective scrutiny and decision making are supported by ensuring that the board
is provided with high quality, accurate, clear and timely information including
input from experts and independent advisers where necessary. The board seeks
to work in the best interests of the group and its stakeholders. As part of the
board evaluation process, the approach to board reporting is regularly reviewed.

Who is on our Executive Board?
See page 59

Who is on our Overlap Boards?
See page 58

Bjorn Howard, Chair
Chris Benn

Mike Biles, Chairman
Clive Barnett

Chris Benn Rachel Credidio

Bjorn Howard Dawn Fowler-Stevens
Andrew Kluth Emma O'Shea

Mike McCullen Amanda Williams
Tracey Peters

Caroline Wehrle
Claire Whitaker OBE
Amanda Williams
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The division of responsibilities
between the Group chairman
and the Group chief executive

Aster keeps a clear division of
responsibilities between the running
of the Board and the executive
responsibility for the running of the
business. No single individual has
unfettered powers of decision.

The Group chairman’s and Group

chief executive's roles are separate and
the division of responsibilities between
these roles is clearly established in

their individual role profiles. A periodic
review of standing orders and financial
regulations by the governance team, the
Board and the Group Audit Committee
during the year confirmed the division
of responsibilities as fit for purpose.

The role of the Chairman

Mike Biles, the Group chairman since

1 October 2019, leads the Board and is
an independent non-executive director.
He is responsible for ensuring an
effective Board and effective
contributions from individual directors,
particularly non-executive directors,
based on a culture of mutual respect,
openness, debate, and constructive
challenge. To achieve this, he seeks

to facilitate and encourage open
communication and constructive
working relations between the executive
and non-executive directors. He also
seeks to ensure that the executive
directors are responsive to constructive
challenge on their proposals by the
non-executive directors.

As chairman, Mike sets the Board's
agenda and ensures that there is
adequate time to discuss all agenda
items. The Board maintains a rolling

12 month agenda plan designed to
ensure that it has the right amount of
time throughout the year to discuss alll
necessary matters. In particular, the
Board has sought to ensure there is
sufficient time to discuss strategy so
that the non-executive directors have
a good opportunity to challenge and
help develop strategy proposals. In
addition, the chairman monitors, with
assistance from the company secretary,
the information distributed to the Board
to ensure it is of high quality, accurate,
clear and timely.

The role of the Group chief executive

The Group chief executive, Bjorn Howard,
has day to day management
responsibility for running the group’s
operations, for applying group policies
and for implementing the group’s
strategy and policies as agreed by
the Board. He has the broad authority
from the Board to run the group and
he is accountable for, and reports to
the Board on, how it is performing.
Bjorn also has a key role in the process
for the setting and review of group
strategy. More broadly, he promotes
the company’s culture and standards
throughout the group, including those
on governance, risk and compliance.

The role of the Company secretary

David Betteridge has been the group’s
Company secretary since February 2018.
David Betteridge is secretary to the
Board and its committees. David
reports to the Group chairman on
Board governance matters and,
together with the Group chairman,
David keeps the efficacy of the
company'’s and the Board's governance
processes under review and considers
improvements. David is also responsible
to the Board for compliance with

Board procedures.

David is responsible, through the Group
chairman, for advising and keeping

the Board up to date on all legislative,
regulatory and governance matters and
developments. David's responsibilities
include ensuring good information flows
within the Board and its committees
and between senior management

and non-executive directors. He also
facilitates induction and assists with
professional development as required.
The Company secretary's advice,
services and support are available to
each director, independent member
and co-optee.

The role of the non-executive directors

The role of the non-executive directors
is to scrutinise management’s
performance in meeting agreed goals
and objectives and to monitor how that
performance is reported. They must
also be satisfied with the integrity of
the group’s financial information and
with the robustness and defensibility

of financial and non-financial controls
and risk management systems.

As members of the Board, the
non-executive directors have a key

role in constructively challenging in all
areas. This is vital to the independence
and objectivity of the board’s
deliberations and decision making
and is particularly important in
helping develop proposals on strategy.
The non-executive directors met at
least once during the year without
executives present.

The Group chief executive and the
other executive directors welcome,
and are responsive to, constructive
challenge by the non-executive
directors on their proposals. The
non-executive directors’ role is then to
support the decisions that have been
taken and to support the executive
team in their delivery. Non-executive
directors also play an important part
in supporting the chairperson and the
executive directors in embracing and
representing the company’s culture,
values, and standards within the
Board and throughout Aster.

The non-executive directors are
responsible for determining appropriate
levels of remuneration for the executive
directors and have a prime role in
appointing and where necessary
removing executive directors, and in
succession planning.
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The role of the senior
independent director

Tracey Peters has been the
senior independent director since
1 October 2019.

As Senior independent director,
Tracey'’s role is to provide a sounding
Board for Mike Biles, Group chairman;
to act, when necessary, as a focal
point and intermediary for the
concerns of the other non-executive
directors and to ensure that any key
issues that are not being addressed
by the chairman or the executive
management are taken up. Tracey has
a regular dialogue with Mike regarding
current issues. While no significant
issues have arisen in the year, should
any such challenges arise which
threaten the stability of the group or
its board, it is recognised that the
senior independent director may be
required to work with the chairperson
or others or to intervene to resolve
them. Tracey ensures a strong
independent link between the board
and Aster's customers and chairs the
Customer and Community Network.

The senior independent director is
available to shareholders should they
have concerns which have not been
resolved from contact through the
normal channels of chairman, chief
executive, or other executive directors
or if the normal channels may be
inappropriate. The senior independent
director is responsible for leading the
annual appraisal of the chairperson’s
performance. The senior independent
director plays an important role by
ensuring there is an orderly succession
process for succession to the
chairpersonship of the group.
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The role of the executive directors

The executive directors have specific
responsibilities relating to the areas of
the business they oversee. Their duties
extend beyond their own businesses
to include the whole of the group’s
operations and activities.

The role of independent
committee members

Independent committee members are
members of the committees but are
not full non-executive directors. Their
role is also to scrutinise management’s
performance in meeting agreed

goals and objectives and to monitor
how that performance is reported.

As committee members, they have

an independent role which is used to
constructively challenge in all areas.
This is vital to the independence and
objectivity of each committee in
decision-making and is particularly
important in providing independent
assurance to the entity boards on the
activities of the group.

The role of Aster Foundation

The Aster Foundation was created

by Aster Group in response to
government welfare policy changes
in 2016 and increasing inequalities
across the UK and Aster communities;
also as a way to highlight the
additional work carried out by the
Group to create social impactin the
places which needed it the most.

Board committees

The Board ensures that its committees
are provided with sufficient resources
to undertake their duties, including
access to the services of the Company
secretary as required. Each committee
has the authority to seek any
information that it requires from any
officer or employee of the company

or its subsidiaries. Each committee is
also authorised by the Board to take
independent advice (including legal
or other professional guidance), at

the company’s expense, as it considers
necessary. Specific independent
consultancy is available to the

Group Remuneration and
Nominations Committee and the
Group Treasury Committee and the
details are contained in the respective
committee reports.

The board committees’ terms
of reference

Each board committee has written
terms of reference which are available
on the Aster website. These terms have
been approved by the board and are
reviewed periodically to ensure that
they comply with the latest legal and
regulatory requirements and reflect
developments in best practice. The
committees formally report to the
board on their proceedings after each
meeting and generally on all matters
and activities for which they are
responsible via committee minutes.

Board committee membership

Each independent non-executive
director is a member of at least one
Board committee.

When deciding the chairmanship and
membership of Board committees, the
Board takes into account the value of
ensuring that committee membership
is refreshed and seeks to ensure

that undue reliance is not placed on
particular individuals.
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Group Treasury Committee

The committee provides strong technical

and strategic scrutiny of the group’s
treasury functions. It ensures affordable
capital is available to support the
ambitious development programme
while also ensuring the group operates
within the financial covenants agreed
with lenders.

The committee regularly reviews the
treasury risks included on the group’s
strategic risk map. The committee
has appointed Chatham Financial as
its advisors.

The Group Treasury Committee met
four times during the year. As well as
receiving regular and comprehensive
key performance reports including
covenant compliance, and scrutinising
risks associated with treasury
management during the year, the
Group Treasury Committee:

Continuously monitored the

availability of future funds to maintain

the development programme in an
economic and timely manner;

Took assurance on the risk and
compliance dashboard;

Approved the annual treasury plan
and measured progress against it;

Regularly reviewed the availability
of security to support financing;

Approved the Risk Map, Securities
Dealing Policy, Treasury Management
Policy, and Financial Investment
Policy; and

Took assurance on the comprehensive

strategy to deal with the London

Interbank Offer Rate (LIBOR) transition
to Sterling Overnight Interbank Average

Rate (SONIA) across the Aster Group's
loan and International Swaps and
Derivatives Association (ISDA) facilities
and any other LIBOR contracts.

Who is on our
Croup Treasury Committee?

Andrew Kluth

Chair, (non-executive director)
Clive Barnett

(non-executive director)

Mat Cooling

(independent member)
David Doyle

(independent member)
Caroline Wehrle
(non-executive director)

Group Remuneration and
Nominations Committee

The committee’s role and work

on remuneration is set out in the
Remuneration Report and details of
its work in relation to appointments
is set out above within the review of
compliance with the UK Code.

The current chairperson has the
skills and experience to chair
GRNC and meets the corporate
code requirements.

The committee met five times during
the year.

Who is on our Group Remuneration
and Nominations Committee?

Mike McCullen

Chair, (non-executive director)
Mike Biles

(Group chairman)

David Doyle

(independent member)
Tracey Peters

(senior independent director)
Richard Teather
(independent member)

Group Audit Committee

The Group Audit Committee (GAC)
oversees the group’s financial
reporting, audit, control processes
and recommends the annuall
accounts to entity boards.

The committee met five times during
the year including one joint meeting
with the Group Risk and Compliance
Committee (GRCC) and, in addition

to recommmending the approval of the
statutory accounts and reports thereon
and trading updates, considered the
following matters:

Approved and monitored the
internal and external audit plan;

Monitored the completion of
management actions from
internal audits;

Monitored the effectiveness of the
Assets & Liabilities Framework;

Reviewed the group’s standing
orders and financial regulations;

Received regular updates on the
Speak Up and Fraud registers;

Received reports on numerous
audit areas such as; Water Quality,
Materials management, core
financial controls, purchasing and
payments, anti-social behaviour,
New property additions, Payroll,
Budget Management, Property
Charging, Radon;

Approved the Non-audit fee policy;

Review of the quality of
internal audit;

Received assurance from the
annual review of the Delegation
Matrix; and

Received internal audit reports
on a range of areas.

The committee met with external
auditors with no executives present
on at least one occasion.

The purpose of the Joint GAC/GRCC
meeting was so that the two
committees might work together
to consider:

Matters concerning both ‘audit’
and ‘risk,,

How they might avoid duplication
of effort, and

To ensure there are not gaps
between the supervision provided
by both committees.

Who is on our Group Audit Committee?

Clive Barnett

Chair, (non-executive director)
David Finch

(independent member)

Mat Cooling

(independent member)
Richard Teather
(independent member)

Claire Whitaker OBE
(non-executive director)
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Aster 55 Committee

The Aster 55 Committee leads the
development of a strategic plan, offer
and delivery model for the provision
of over 55s services across the group.
Since its formation in January 2022
the Committee have met once.

The committee agreed their terms

of reference, the framework of the
development plan for Aster 55, and
received updates from across the
business including customer led panels.

Who is on our Aster 55 Committee?
Peter Walters
Chair, (independent member)
Julia Ashley
(executive)
Bjorn Howard
(executive)
Paul Shipley
(independent member)

Richard Teather
(independent member)
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CGroup Risk and Compliance Committee

The Group Risk and Compliance
Committee helps to ensure that

Aster has an effective framework and
process to identify, assess and manage

risk and compliance across its business.

The committee met five times during
the year including one joint meeting
with the Group Audit Committee. As
well as receiving regular reports to assist
its supervision of risk and compliance
across Aster, the committee also:

Received assurance of the risk
management and business
resilience report;

Received assurance from the
Environmental Management
annual report;

Received assurance from the
compliance management report,
risk management report, Board &
Committee Evaluation Report;

Received standard compliance
management and compliance
framework reports;

Approved the Business
Resilience Policy; and

Recommended Strategic
Risk Appetite statements.

Who is on our Group Risk and
Compliance Committee?
Caroline Wehrle
Chair, (non-executive director)
Mike Biles
(Group chairman)
Cathy Day
(independent member)
David Finch
(independent member)
Mike McCullen
(non-executive director)

Gary McRae
(Co-optee)

Customer and Community Network

The Customer and Community
Network oversees service delivery to
all of Aster's customers and the work
it does for its communities.

The network met six times during the
year and as well as receiving regular
customer related performance,
compliance and risk management
reports, also:

Received updates on progress
against Customer Services and
Aster Foundation strategies;

Received regular updates from

and fed back to the Overlap Boards,
the Executive Board, the Customer
Experience Panel and the Programme
Experience Steering Group;

Received assurance on the current
compliance assessments;

Received updates on customer
complaints and compliments
including an annual report;

Monitored customer service
programmes;

Received reports on the review of the
Customer Service Strategy, including
digital evolution; and

Received regular reports from both
the Customer Overview Group and
the Customer Scrutiny Panel.

Who is on our Customer and
Community Network (CCN)?

Tracey Peters

Chaiir, (senior independent director)

Tracy Aarons

(independent member)

Chris Bain

(independent member)

Jean Dalziel

(executive)

Denise Harper

(independent member)

Bjorn Howard

(executive)

Angela Powney

(co-optee)

Emma O'Shea

(executive)

Mark Skellon

(independent member)

Stephanie Taylor

(independent member)

Claire Whitaker OBE

(non-executive director)

Phil Insuli

(independent member), joined the

CCN during at the beginning of 2022
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Attendance at Board and committee meetings

Set out below is the Board and committee members’ attendance at the group's meetings. Attendance may be lower
than the number of possible meetings due to the director or committee member only holding office for part of the year.
Where this is the case the percentage in the table reflects the percentage of the possible attendance.

Group
Board and

committees

Number

of meetings
Clive Barnett!
Chris Benn

Mike Biles 2

Bjorn Howard 3
Andrew Kluth
Mike McCullen
Tracey Peters *
Caroline Wehrle
Claire Whitaker OBE *
Amanda Williams
Rachel Credidio

Dawn
Fowler-Stevens

Emma O’Shea
Julia Ashley ¢
Tracy Aarons
Chris Bain

Jean Dalziel
Denise Harper
Phil Insuli?
Angela Powney
Mark Skellon
Stephanie Taylor
Mat Cooling ®
Cathy Day
David Doyle
David Finch
Gary McRae
Farhan Shakoor ?
Paul Shopley *°
Richard Teather
Peter Walters *
Amanda Wiggan 2
Richard Clewer **

Nigel
Woollcombe-Adams **

Val Bagnall
Malcolm Baker
Gerald Duke
Kate Dukes
Ray Evans
Eileen Hayward
Cyril Lanch
Jacki O'Shea

9

9 (100%)
9 (100%)
9 (100%)
9 (100%)
9 (100%)
8 (89%)
9 (100%)
8 (89%)
8 (89%)
9 (100%)

Aster

Communities

4
4 (100%)
4 (100%)
4 (100%)
4(100%)
4 (100%)

3(75%)
4 (100%)
4 (100%)
4 (100%)
4 (100%)

3 (75%)

3 (75%)

Group
Executive
Board

16

15 (94%)

16 (100%)

15 (94%)
16 (100%)

16 (100%)
16 (100%)

Customer
and
Community
Network

6 (100%)

6 (100%)

5 (83%)

6 (100%)

5(83%)
5 (83%)
6 (100%)
6 (100%)
2 (100%)
5(83%)
5 (83%)
3 (75%)

Group

Group

Audit | Remuneration

Committee

S

5 (80%)

4 (80%)

5(100%)

5 (100%)

5 (100%)

and
Nominations
Committee

4 (80%)

5 (100%)
5 (100%)

5 (100%)

5 (100%)

Group Risk Group

and Treasury

Compliance | Committee
Committee

5 4 1
4 (100%)
4 (80%)
1(100%)
4 (100%)
5 (100%)
5 (100%) 4 (100%)
1(100%)
4 (100%)
5 (100%)
4 (100%)
5 (100%)
5 (100%)
1(100%)
1(100%)
1(100%)
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Committee | Foundation

East Boro
Housing
Trust
Board

1 9
1(100%)
4 (100%)
1(100%)
7 (78%)
1(100%)
1(100%)
7 (78%)
9 (100%)
6 (67%)
8(89%)
9 (100%)
9 (100%)
8 (89%)
8(89%)

*Overlap Boards (includes Aster Group Limited, Aster Property Limited, Aster Living, Aster Homes Limited, Aster 3 Limited, Synergy Housing Limited, Central & Cecil Housing Trust and 55 London)
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© Clive Barnett was appointed as a Trustee to the Aster Foundation Board on 4 March 2022.
© Mike Biles was reappointed as Group chair on 1 October 2021 for one year.

© Bjorn Howard was appointed as an Executive member of the Aster 55 Committee on
1January 2022.

O Tracey Peters was appointed as a Director of East Boro Housing Trust Limited Board from
10 November 2021.

© Claire Whitaker OBE was appointed as Non-executive director to the Overlap Boards on
12 August 2021 and remained as a member of the Customer and Community Network
and the Group Audit Committee.

O Julia Ashley was appointed as an Executive member of the Aster 55 Committee on
1January 2022.

@ Phil Insuli was appointed as an Independent member of the Customer and Community
Network on 1January 202287Mat Cooling was appointed as a Trustee to the Aster Foundation
Board on 4 March 2022.

O Mat Cooling was appointed as a Trustee of the Aster Foundation Board on 4 March 2022.
© Farhan Shakoor was appointed as a Trustee of the Aster Foundation Board on 4 March 2022.

@ Paul Shipley was appointed as an Independent member of the Aster 55 Committee on
1January 2022.

@ Peter Walters was appointed as an Independent member, and as Chair, of the
Aster 55 Committee on 1January 2022.

@® Amanda Wiggan was appointed as a Trustee, and as Chair, of the
Aster Foundation Board on 4 March 2022.

@® Non-Executive Local Authority Nominee.

@ Non-Executive Local Authority Nominee -
retired due to his passing on 11 July 2022.
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Involving Others

Workforce engagement -
Our people

The Board champions the “Aster Way”,
a cultural programme that is a shared
understanding of the way colleagues
work - creating a fair and inclusive
culture. It is a set of straightforward
principles that underpin everything
the group does, every day. From how
the Board leads and the business
learns, to how colleagues collaborate,
communicate, and innovate to enable
us to achieve our vision - that everyone
has a home.

Colleagues are supported by the

Aster Offer, mental health support, and
the adoption of restorative practice
throughout the organisation.

The Aster Way ensures a continuous
dialogue with the public and the
workforce through its transformation
network and formal workforce
consultative panel, the Colleague
Council, the membership of which is
chosen by the workforce.

The Group Audit Committee supervises
the group “Speak Up” procedures and
receives updates on the outcome of
any investigations prompted by the
use of the procedure. Investigations
are independently supervised by the
Company secretary or the Director of
audit as appropriate.

Customers and Governance

The Customer Overview Group
provides an overview of customer
priorities and involvement options to
support the delivery of the Corporate
Strategy, while being mindful of the
economic, political and regulatory
environment that Aster operates in. It
will focus on operational performance,
customer facing policy and the
customer experience making referrals
to the Customer Scrutiny Panel on
potential scrutiny projects where
appropriate. It will work collaboratively

with the Customer Community Network,

Executive Board and entity boards
to ensure priorities are clearly
communicated. Membership is open
to all customers receiving services
across Aster Group.

Dialogue with shareholders

The Board welcomes the opportunity
to openly engage with shareholders
as it recognises the importance of

a continuing effective dialogue. The
Board takes responsibility for ensuring
that such dialogue takes place.

In preparation for the Annual General
Meetings, shareholders were advised
there would be time for their questions
and encouraged them to engage
wherever appropriate.

During the year, shareholders received
three copies of “Open Door” our
shareholder briefing. The Annuall
General meetings were held following
a virtual event for all the group’s
stakeholders, including shareholders.

Board Effectiveness
Board evaluation

Evaluation of the Board and its
operational subsidiaries was last
presented to the parent Board at

its May 2021 meeting. The Board
agreed an action plan, the completion
of which was monitored by the

Group Remuneration & Nominations
Committee (GRNC). The evaluation
demonstrated an open and
professional relationship with the
senior executives, matched with
strong challenge. Improvements
proposed reflected the Board'’s
keenness to refresh the growth strategy
that had inevitably slowed during

the pandemic, a desire to further
enhance market intelligence briefings
and practical and procedural
improvements.

The last external board evaluation
was undertaken by Altair Limited, a
specialist housing consultancy, in
2018 which was fed back to the parent
board in May 2019. At its February 2022
meeting, the GRNC commissioned a
full governance review of the group,
that will encompass board evaluation.
The evaluation will be carried out by
an external consultancy and report
back during 2022/2023 financial year.

The Board’s intention remains to
undertake an externally facilitated
evaluation process at least every
three years and that in the intervening
years the review will be led by the
chairman, senior independent
director and the company secretary.
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Individual board appraisals

At its November 2021 meeting the
GRNC commissioned the appraisal
of individual Board and committee
members, the findings of which were
presented to the parent Board at

its June 2022 meeting. The process
involved the Board and committee
chairs interviewing each member,
supported by dominance, influence,
steadiness and conscientiousness
(DISC) personality profiling.

Findings confirmed that individuals
continued to contribute effectively
to the governance of the group. An
improvement plan has been adopted
that seeks to further develop the
effective challenge of executives,

to remind the Boards of the existing
customer voice mechanisms and to
further enhance horizon scanning, as
well as agreeing some practical and
procedural improvements.

The composition of the Board

The composition and size of the Board
and its committees are reviewed
regularly by the Group Remuneration
and Nominations Committee to
ensure they have the appropriate
balance of skills, experience,
independence, and knowledge

of the group to enable them to
discharge their respective duties and
responsibilities effectively.
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Appointment to the Board and
its committees

The Board, through the Group
Remuneration and Nominations
Committee, follows a formal, rigorous,
and transparent procedure to select
and appoint new Board directors.

The processes are similar for the
appointment of executive and
non-executive directors. The
committee leads the process

and makes recommendations to

the Board. In considering Board
composition, the committee

assesses the range and balance of
skills, experience, knowledge, and
independence on the Board, identifies
any gaps or issues and considers any
need to refresh the Board. If, after this
evaluation, the committee feels that it
is necessary to appoint a new director,
it then prepares a description of the
role and of the capabilities required for
the appointment and sets objective
selection criteria accordingly. The
benefits of diversity on the Board,

are carefully considered.

The committee considers any
proposed recruitment in the context
of the group’s strategic priorities,
plans and objectives, as well as the
prevailing business environment. It
also takes into account succession
plans in place and this is discussed
furthe